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American Postal Workers Un¡on, ¡{FL'CIO
l3O0 L Street, NW, Washington, DC 20005

July 12,2023

To: Gharlie cash, Director, lndustrial Relations Department

From: Debby Szeredy, Executive Vice President

Subject: MPFR at Two Locations in Georgia and Two
Locations in Oregon
(Notification No. GCCG2023031 8)

Please find attached a copy of a letter dated 711112023 from Bruce

Nicholson, regarding the above referenced matter.

you are designated as the APWU contact person in this matter. Contact the

USPS representative as Soon as possible for discussion, if appropriate.

Please provide notification of your review to me by 81912O23.

Please note: Your secretary should update the Notification Tracking Module

in Step 4 CAS as necessary.

Attachment

cc: ldowu Balogun, Director, Maintenance Division
Lamont Brooks, Director, Clerk Division
Arrion Brown, Director, Support Services Division
Michael Foster, Director, MVS Division
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LÂBoR REIATIONS

July 12,2023

Mr. Mark Dimondstein
President
American Postal Workers Union, AFL-CIO
1300 L Street N.W.
Washington, DC 200054128

Certified MailNumber
70223330 0000 9612 3423

Dear Mark:

This letter is an informational notice of the Postal Service's intent to conduct a Mail Processing
Facility Review (MPFR) attwo locations in Georgia and two locations in Oregon.

ln accordance with Handbook PO-408, Mail Procassing Facility Review, an MPFR determines the
feasibility of changing mail processing operations to improve operational efficiency and/or service.
An MPFR involves fte consolidation of all originating and/or destinating distribution operations
from one or more Post Officedfacilities into other automated processing facilities for the purpose

of improving operational efficiency and/or service. The intent is to use Postal Service equipment,
Þcilities, staffwork hours and transportration more efrciently.

Specifically, feasibilig studies will be conducted at the following facilities to determine whether
efficiency ánd/or service could be improved by consolidating mail ptocessing operations into
Regional Processing and Distribution Centers (RPDC):

. August¡a, Georgia Processing and Distribution Center (P&DC) into the Atlanta, GA RPDC

o Macon, GA P&DC into the Atlantia, GA RPDC

o Eugene, Oregon P&DC into the Portland, OR RPDC

¡ Medford, OR Processing and Distribution Facili$ (P&DF) into the Portland, OR RPDC

Enclosed is a Service Talk that will be provided to employees in the four fiacilities that will be

studied. Please contact Tomica Duplessis at extension 3073 if you have questions regarding this
matter.

Please contact Tomíca Duplessis at extension 3073 if you have questions regarding this matter.

Bruce A. Nicholson
Director
Labor Relations Policies and Programs

Enclosure
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INOT//CE OF INTENT TO CONDUCT
ìtA//L PROCESSTÍVG FACIL'ry REWW (MPFR) SERWCE TALKI

SERVICE TALK
IFAC|LITY NAMEI TO CONDUCT MAIL PROCESSING REVIEW

On IDATEI, the Postal Service will begin a Mail Processing Facility Review
(MPFR) at the IFACILITY NAMEI. The purpose of the study is to see if it makes sense to

consolidate some operations in to the IGAINING FACIL¡TY NAME].

Let me be clear: This does not mean that any changes in operations are being made
now. This is just a study.

Wtry is this MPFR study being conducted?

The Postal Service is moving fonrard with the Delivering forAmerica Plan,

usps.com/deliveringforamerica, which includes strategies for the development of a mail

processing network that enables more precise, efficient, and reliable service. By using

best-in-class logistics prac'tices, the PostalService is driving efficiency and service
performance improvement to fuel revenue growth and customer retention.

The MPFR process will help identify how this facility can best support USPS service and

operationalgoals, as well as provide platforms for launching new products and competitive

services for mailing and shipping customers in the future.

So how does the MPFR process work? First a feasibility study is conducted. Based on the
data from that study, a proposal is then made. The proposal may recommend
consolidating mail processing operations; or it may say that a consolidation should not

be made because it would not provide any cost savings or would negatively impact
service.

lf the analysis indicates that consolidating operations makes sense, a public meeting
will be heÉ to allow members of the community to ask questions and provide feedback.
The business case for consolidation and community feedback will be considered, and
then a decision will be made as to whether or not the mail processing operations should
be consolidated.

\Mrat woutd happen ifthe decision is made to move some operations to IGA¡NING
FACrLrrYl?
First, therè may be some reassignments made if operations are moved. All
reassignmentswill be made in compliance with the collective bargaining agreements.

Seconã, there would be no change in local mail service. The local postmark will still

be available.



There will be no change in retailservice in most cases. The local Post Office(s) that our
customers use will not be impacted by an MPFR,

We are soliciting the public's input as part of the process. Employees may submit their
comments as well. You can submit your comments by mailto:

Manager, Customer Relations (District)
(ADDRESS)

Allcomments will be fully considered in any decision.

I will keep you informed about any future developments regarding this MPFR. Are there any
questions?


