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MEMORANDUM FOR: Tina Sweeney, MPOO 2; Joseph Spensieri, Postmaster 

SUBJECT: Bullhead City, Arizona: Function Four Level 3 Review 

On 5 to 5, a Function Four operational review was conducted at 
the Bullhead City, Arizona Office. The review included monitoring staffing, scheduling, 
actual workload verifications, operational processes, incoming dispatches, work habits, 
and management/employee communications. 

F4 LOC Variances to Plan Weeks 1 to 28 
Office LOC 42 LOC 43 LOC 44 LOC 45 LOC 47 LOC 48 LOC 94 F40T F4 PLAN F4 SIB 

OATMAN PO 0 0 0 o I ·272 0 90 0 ·182 
BUL·MOHAVE VALLEY STA 0 ·10 238 ·302 0 ·17 0 1.4 ·91 ·370 
BUL·HIGlWAY STA 0 ·28 88 ·58 0 65 0 1.4 67 7,960 
BUL·FORT MOHAVE STA 0 ·56 222 131 0 36 0 5.3 333 17,773 
BULLHEAD CITY PO 4 118 7 574 0 907 26 6 1,636 102,549 

Bullhead City earns 9.26 Full Time Equivalent Employees and has 12 Full Time 
Equivalent Employees, and 1 Postal Support Employee. Here are some key issues: 
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• Local contract indicates that during Prime Time, up to 5 clerks can be off due to having the 
different units. During non-Prime Time 3 clerks can be off. The office has two Pool relief clerks 
to cover all offices. (almost 30% of staffing just for annual leave, not including SDOs or Sick 
Leave during Prime Time) 

• Only one clerk has Monday's off; this job, once it becomes vacated, SDOs will be changed once 
it is reposted. None of the clerks should be scheduled off on Monday's 

• One employee () is on short term leave and will return (April 21h
, 2015) with restrictions that will 

prohibit the employee from servicing customers. A primary duty of this clerk's job is to service 
customers; therefore, this employee may be recommended to the District Reasonable 
Accommodation Committee to staff this position 

• Clerk (Wolosuk) job description ljob #95720238) is coded as a Mail Processing Clerk. Ms. 
Wolosuk is used as a General Clerk in the Function 4 craft. The unit is using 40 hours a week 
for miscellaneous work with this position 

• All jobs should be re-posted with different days off and Window Operations should be on 
EVERYjob 

• The Bulk Mail Tech is scheduled from 09:00 a.m. to 18:00 p.m., with no window on this job 
(#3324789). The Postmaster was instructed by the Postal Inspection Service not to 



combine Bulk Mail Tech and window on the same bid job. This needs to be verified with Labor 
/ Human Resources / Postal Inspection Service 

• Clerks start at 04:00 a.m., the first truck arrival is at 05:12 a.m. Clerks should start 15 minutes 
prior to the first truck arrival. This unit is having issues getting their mail at committed times and 
committed volumes on truck arrivals out of the Las Vegas Plant 

• Bullhead City is built over CSV earned by 153.96hrs, their e1994 must be rebuilt to CSV 
earned: 

• Bullhead City is also the Administrative Office for Oatman. Oatman is an SCF out of Kingman 
and is 25 miles from Bullhead City. The unit is entering volumes weekly in eFlash. 



MAIL ARRIVAL PROFILE - DATE: 4/14/2015 - 4/15/2015 

OWC requires the Plants / Transportation / Customer Service to work in conjunction with one another to 
provide earlier mail arrivals, having the mail available to the carriers earlier and in essence to have 
carriers start earlier. Bullhead City has made attempts to contact and work with the Las Vegas Plant to 
have their lOP changed and committed, but has been unsuccessful. The last transportation time is 
07:15 a.m., but it was 07:55 a.m. on the day of the review. There is no MAO PAO for Las Vegas since 
the Cyber Intrusion. The Las Vegas HeR driver drops mail on Sunday's and will try to give the unit 
'heads up' so they can staff on Sunday's if necessary. This will assist Supervisors / Mangers to 
schedule clerks and carriers accurately. 



COMMENTS 

I __ 22~_--'_..I..~~-+--.!:~~~::.!:::""""-l----!~~---l--2.:.~~-l TRUCK WAS 38 MINUTES LATE, NO 
t- PHONE CALL OR EMAIL; NOT ABLE 
1-.!:..!~~!2::~:?-~~~~-I--~~~=---l-.!:.~~:.=c:::':::~-l--~::'::::~-l TO REPORT ON MAO PAO OUT OF 

LAS VEGAS. DRIVER RECEIVED 
LATE SLIP PS 5466 



CO ..... TAI .... ER TVPE 
VOL.UME COMME .... TS ~AL. TVPE CO .... TA ...... ER 

5:30 5:21 .. ' \ . ;; 
..... 

TRIP .. .....• ..... ' . 
FROM KINGMAN CAGE I PARCELS I 0_75 I 
FROM KINGMAN CAGE I EXF'RES I 0.50 I 
ARAI~A~ .......... j; .j; .:'. TRt'R;;;a' '-'---"'-'--' .' 

VVIRE PARCELS 0_25 

6:00 5:45 VVIRE PARCELS 0 75 

FROM LAS VEGAS VVIRE PARCELS 0 75 

FROM LAS VEGAS CAGE OPS 1_00 

FROM LAS VEGAS CAGE OPS 1_00 

LA CAGE OPS 1 _00 

FROM LAS VEGAS CAGE OPS 0 50 

FROM LAS VEGAS CAGE OPS 0_25 

FROM LAS VEGAS CAGE OPS 0_25 

FROM LAS VEGAS CAGE OPS 0_25 

FROM LAS VEGAS CAGE OPS 0_25 

FROM LAS VEGAS CAGE OPS 0_75 

FROM LAS VEGAS CAGE OPS 0_75 

FROM LAS VEGAS CAGE OPS 0_75 

FROM LAS VEGAS CAGE OPS 0 75 

FROM LAS VEGAS CAGE FLATS 0 50 

FROM LAS VEGAS CAGE FLATS 1 _00 

FROM LAS VEGAS CAGE FLATS 0 75 

~OM LAS VEGAS CAGE FLATS 0 75 

FROM LAS VEGAS HAMPER PARCELS 1 _00 

OM LAS VEGAS CAGE MISC_ 0 50 

FROM LAS VEGAS HAMPER FLATS 0 75 

FROM LAS VEGAS VVIRE FLATS 0 25 

FROM LAS VEGAS VVIRE 
PARCEli 

1_00 

FROM LAS VEGAS VVIRE PARCEL 1 00 

FROM HAMPER PARCEL PARCEL 

ARRIVAL TIME e._ '. -c • i/' i' .. 

SCHEPULE'P jiAiCTUAL 
',.{ •.• '-':"RJPi I 6:38 .... '.i. 

CAGE I MIXEO I 0_50 

_AL~ i" . '.;. ..•... T'AI.P 4. -.; 

SCH$OU'LE'P CAGE MTE 

7:15 7:40 CAGE MTE 

FROM LAS VEGAS VVIRE PARCELS 1_00 

FROM LAS VEGAS VVIRE PARCELS 1_00 

FROM LAS VEGAS VVIRE PARCELS 1 _00 

FROM LAS VEGAS HAMPER PARCELS 0 25 

FROM LAS VEGAS OCR PARCELS 1 00 

FROM LAS VEGAS HAMPER MTE 

FROM LAS VEGAS HAMPER MTE 

FROM LAS VEGAS CAGE PARCELS 0 25 

FROM LAS VEGAS OCR PARCELS 0 50 

**This is a current lOP the day of the Review updated by Transporation** 

BLLLHEA[) CITY PO 
TRA'iSPORTATIO'i I'iFOR.'IATIO'i 
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HIGHVVAY 

REJECTS 

NLM 

NLM 

NLM 

EXF'RESS 

PRESORT BUNOLE 

PRESORT BUNOLE 

. ..•.... 

_ ......•..•.. ; .- i . 

i· ...... 

TRUCK VV AS 30 
MINUTES L.ATE. NO 

PHONE CAL.L OR 
EMAIL; NOT ABLE 
TO REPORT ON 

MAQ PAQ OUT OF 
LAS VEGAS. 

DRIVER RECEIVED 
LATE SLIP PS 5466 

**Transportation changed the last dispatch 45 minutes earlier; this change was implemented on 3/09/2015** 

arLLHEAD CITY PO 
TRAXSPORT ATIO"i I'iFOR'LATIO'i 



LDC Integrity 

Observation: Clerks are making moves from one operation to another timely and accurately. Proper 
clock rings are essential to generate accurate data to assist Operations / Finance reporting anomalies, 
work hours and overtime. 

l4111
, is EMPLOYEE REPORT 



CSA W PlJLLED 4/2015: 

Oaily Eamed to Actual Analysis TACSEBR!!l 

LOC 
Sat Sat Sun Sun Mon Mon Tues Tues Wed Wed Time Thur Fri fOri 

Eamed 
TACS Earned TACS Earned TACS Earned TACS Earned TACS Earned TACS Earned TACS 

41 0.00 000 noD 000 000 fLOO IJOll D.DO 000 i}.flO 0.00 G.OD 0.00 0.00 

42 fl2fl (Joo 000 0.00 It2!! 0.25 0.22 {}22 v.OD 0.22 0.00 025 {lOll 1.3~ 1.17 

43 1657 23.9:1 2.52 1.03 22.03 1899 999 0.00 is.Sa OOll 88 G.OO 2236 (lOll 113.23 126.57 

44 000 1.41 3.2:9 2.94 112 1.81 0.00 131 0.00 2:.01 {j00 11,46 13.26 

45 5.99 SOO 000 0.00 'I5.aS 17.91 13 34 G.GO 1334- 0.00 13 34 (HID 15.01 76.86 81.01 

48 'Illl!! 12.85 000 2.45 23.13 32.78 1850 16.51) 0.00 1850 0.00 2ll.S1 115.63 124.41 

Totals 40.35 46.23 252 5.54 6458 72.87 4318 000 53.75 0.0:0 5375 0.00 50.44 319 346 
Oaily Variance 5.83 3.02 3.29 Hl.60 1M2 0.02 (un 28 

II:!!!:!I SJ;blWllllll 41.0fl O.f)ll 67.17 53.77 53.77 53.77 6UAl Js6.04 

WeEkJ:y Sum.mat"( lOC41 LOC42 LOC43 lOC44 lOC45 lOC43 TOTAL P<rnallyOT 

Vanance- by LOC, 0.00 .{l.l2 13.34 1.31 4.15 8.78 27.86 ()JlO 



ENTRIES MADE 04114/20 i5: 

Observation: Random hours are being entered into CSA Wand not the hours to demonstrate the productivity 
factors (i.e., 6.62 for Distribution; 0.45 for Box). 
Recommendation: To enter the correct calculation to provide clerks with their expectations. 

LDC 43 Total 
LDC44BVLM 
LDCM BVLD 

LOCM 
LOCM 
LOC 44 T <rtai 

lDC 45 
LOC 

LOC42 
LOC <til 

LDC 

41 
42 
43 

29 
!i:rs 5.13 

1.333 10.36 

3.20 7.24 
67 713.00 
12 6.411 

701 1.05 

3.29 311.00 
6.23 

19.27 

44 6.26 

0.00 Vol in pes 

len<>,s 1ft) 88-3 

Flats (ft) 1542 

9.92 PP!!>C1') 

7.58 Ba"" 
21).61 Ba_ 24 

0.15 La-tters {ft} 100 

0.80 Lt,,, {!>C1'} 

0.44 Fits 1ft! 
0.29 PP{pcsj "4 
1.90 Bas& o 

12:.29 wos 
1.1>4 wos 

Ba_ 

19.27 Base 

Daily Earned to' Actual Analysis 
Sun Sun 

Earned TACS 
o 

rAm; Mon 
Earned, TACS 

0.00 000 

o 2S 028 

2369- ;l5aD 

3AO 

022 

1612 

123 2-44 

11 

1433 

72B 

2~ 

1193 

28 

27 

864 

22,25 

46 4.9) lIi 75 201'5 1517 18-34 1311 
48 11> 18 

Totals 39 15 42 
Oaily Vari~n~ 2.94 

Post hiHh.de 

I] 00 

O.DO 

LDC 42 

.0.20 

0.00 
0.00 

LOC 43 

20.15 

1312 314-8 18 £0 

24 8141 5124 73 M 

14.17 21.9& 
6724 

LOC44 

9.17 

LOC45 

22.44 

LOC 43 

52.49 

7B.2G 

25.22 
s:un 

TOTAL 

104.05 

1291 

71~ 

Thur 
Earned 

000 

022 
1930' 2829 

1715: 277 

1215:2 11)55 

18.50 20 

4(l 82 

29.70 

~4'~~ N'E}/ 
Total 

6 

57.00 

13 100.33-

14.,-823 

19 4tl 

26 157 

1 GQ 4.!l4 

1438 11*6-19 

375 16-.00 

347 

11 11 n 
03-1 4,047 

is.!i!i 

1.39 

11:5.61 

1'<1 
E"UTted 

025 023- 1.39 1.19 

22 aT :2:2.11 111.90 138.05 

10.77 19.94 

1514 1846 TR.:lL 100.11> 
2752 115.61 l1>S.l{} 

&0 g7 71 10 324 428 

10.13 104 

60.54 3JfL41 

Recommendation: All employees must use correct clocking procedures to ensure that hours are 
recorded in the operation, local unit, finance type facility, and finance number where the work is 
performed. CSV and CSAW determine workload, throughput and productivity rates by Labor Distribution 
Code (LDC). 



LDC 42 - PRS I MRS I BRM: 

Observation: Clerk was double handling PRS, CFS and ACS mail and separating into different zip 
codes. 

Recommendation: A separate area should be allocated for PRS & CFS by zip code utilizing half trays 
to reduce space and ACS mail to be separated by the carriers, not the clerks. 

Period 1Q111/2tH4 - O4I'1tl/Z1n5 (149 Dalia Oars) ! TOT.BENCHMARK _UTES PIDA Y "I4.tH 

R~~.:t ~~!!_f!4/:!m!Ji~~_.~,,~=_~_=·" _._-" =,,~=:-___ ~_~~~t:: _iO!::Li!i;;4~~iiNC!,Mi~ I!~S=- ~_:.== 34:!i~=-' 
Bald Lett District Level Ed!table Work:loa<f Elerrtents 

LDC 43 - DISTRIBUTION: 

is: 

TOTAL 
CARRYOVER 

LETTERS DPS RETURNS IN PIECES 11 ,. 

LETTERS VVORKH'\t(3 STO INCHES 

LETTERS CFS RETURNS INCHES 

LETTERS - MISTHROVVS INCHES 775" 9 75 

TOTAL LETTERS IN INCHES INCHES 11" 75.25 

FLATS - VvORKING PREF INCHES 138'" 186" 

FLATS - VVORKING PERIOD INCHES 

FLATS VVORJ<!f··JG STD 1f"JCHES 

FLATS - CFS RETURNS Ir'JCHES 

S INCH 

4114/2015: 
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UESDAV 12015 A[ :::/ Y I JEFF LOVET 
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O~!~~~D ONS~ND vJ~~ £,~,;,:s." TOO v~g;'$ 
;3 24 5 
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T' ,AL t3 54 ,5 '2 

101 '$ 

O~I~~~O .ONS~D vi~s v'" ,;:;5 "'H"~'!? v~ci~s REJECTS ,~ 

43 Ie 
17 
38 
34 

T 'AL ,132 1(; 42 
BOX EC flON 

MAIN FOR 'MOHAVE VA ,EY 

EJH 102M 993 356 545 
.E rERS 6 4 2 

IvlAt,ll fA FLA"S 34 33 12 21 
9 ..., 1 5 4+5 

Observation: Clerks are not recording mail correctly; on April 14th
, the Function 4 Team recorded 

75.25" of letters and the unit recorded 72", the Team recorded 193.75" of flats and the unit recorded 
142". 
Recommendation: Provide clerks with proper volume recording instructions PO-510. 

Observation: Clerks are not demonstrating productivities by LDC. Supervisors I Postmasters must 
ensure clerks are demonstrating productivities. 
Recommendation: CSAW is the tool used to ensure clerks are meeting expectations communicated by 
the supervisor. 



Observation: Clerk was observed taking vehicle keys from carrier bar and sorting them into a locked 
box on the workroom floor. 
Recommendation: Have carriers put their vehicle keys in the lock box when they return from the street. 
Supervisors should be checking all vehicle keys have been returned during the close out. 

Observation: CET is 9:30 a.m., a drop shipment of Fed EX parcels were accepted and scanned at 9:00 
a.m., which they are now committed for this day. The drop shipment was not worked. Not reported in 
CSDRS. 
Recommendation: Inform the clerk staff that if a shipment is scanned prior to CET, this is committed 
mail and must be worked and delivered this day. Must report all mail delayed in CSDRS. 

Distribution Up Time Report by FacUlty ZiP Code 
Area: ','{ESTERH 

Observation: Clerks prime box mail for Mohave, Fort Mohave, Highway, and Bullhead Main. 
At 5:30 a.m., 3 clerks were observed throwing % cage of parcels. At 5:40 a.m., clerks out of productive 
work. One clerk began at 4:00 a.m., next at 4:30 a.m., next 5:30 a.m., and two clerks in at 6:00 a.m. The 
first truck comes out of Kingman at 5:20 a.m. The Kingman truck had % cage of parcels; the next truck 
comes at 5:45 a.m. with the majority of working mail. 
Recommendation: Stagger clerk start times to match lOP. Clerks should start 15 minutes prior to the 
first truck arrival. The first clerk should be starting at 5:00 a.m.; the second clerk should start at 5:45 
a.m. to meet the second truck. During this period, the first clerk is working the first trucks mail; the 
second clerk would meet the second truck. 



Observation: The morning clerk spends most of the morning in the carrier bar. Time recorded on LDC 
48 Desk Audit. Clerk was observed taking notice left parcels from the Annex to the Main at 4:45 a.m. 
Recommendation: The second notice parcels can be sent over with the box mail in the morning to 
avoid the clerk making unnecessary travel back and forth. 

Observation: On 4/15/2015 at 7:10 a.m., Clerk was observed removing 6 letters and 4 flats out of the 
re-throw case. Clerk was observed wandering around looking for work to do. Six clerks on the clock with 
no productive work available. All parcels were done at 7:04 a.m. There was no supervision on the floor 
to instruct clerks what to do while waiting for the next truck to arrive. During this period of time, 2 clerks 
went to the Main office and started to wall mail for the box section, while 4 clerks stayed in the Annex 
waiting for the 7:40 a.m. truck to arrive. 
Recommendation: A supervisor must be present to validate mail arrival and set expectations for the 
clerks based on the volume. The clerks are directing themselves and when the mail is all connected, 
they are not conducting productive work. 

Observation: Clerk was observed answering phones in an office. No productive work was observed. 
This clerk recorded certified letters on a sheet, (see copy). Clerk completed LDC 48 Desk Audit on 
4/14/2015. 
Recommendation: Clerk needs to be processing mail during critical time to have mail ready and 
available to carriers before they clock in. 

Observation: Clerk was observed pulling fletters out of flats and working in letter hot case. 
Recommendation: Supervisor needs to instruct clerk to cease double handling the mail. 

Observation: There was 2" of letter mail (CFS, NBM, Nixie) that was switched to the other hot case to 
be worked. 
Recommendation: Supervisor needs to instruct clerk to cease double handling the mail. 

Observation: On 4/14 all distribution was complete 8:22 a.m., on 4/15 all distribution, productive work 
was completed at 7:10 a.m., with 6 clerks on the clock. 
Recommendation: Management needs to analyze daily volumes to avoid excessive scheduling. 

Productivity Analysis FY 15 Week 1 - 28 

Observation: Bullhead City is not making their productivities with letters 1 flats 1 allied duties 1 box 1 
minutes per transactions 1 transactions per 1412. The only productivity analysis this office is making is 
their parcell SPRS-IPPs per hour. 
Recommendation: Productivities must be communicated daily with all clerks and clock rings must be 
correct to achieve 100% CSV. CSAW is the tool used to communicate expectations for productivities to 



clerks each day. There are no supervisors in the building during the letter and flat manual distribution. 
Providing supervision via a supervisor 1 T7 would increase the communication of manual mail 
distribution expectations; this would ensure the clerks are aware of the LDC 43 1 LDC 48 allied duties 
that must be done daily and the time given to each operation. 

LDC 44 - BOX SECTION: 

Observation: Clerks in the box section are not demonstrating productivity rateslfactors in CSV; Earning 
4.66ft per hr. - Actually 3.89ft per hr. During the morning review on 04/14/2015, the Box Section was 
completed at 8:55 a.m. 

late 000% 
OD 0% 

Box Up Time Re-port by Facility Z1P Code 
Ara/!: v'1FSTE;;N 

Recommendation: The Box Section up-time is consistently up an average of 3 hours and 11 minutes 
per day early. The Box Up-Time for Bullhead City is recommended at a 10:00 a.m. cut-off for the Box 
Section based on CSV earned hours for LDC 44 once the Las Vegas Plant 1 Transportation has 
confirmed the mail arrivals. 

Observation: FDB states the Box Section Up-Time is 13:30 p.m., the notification to customers in the 
lobby is 12:30 p.m. Times are updated and confirmed in FDB quarterly. 
Recommendation: Change FDB to reflect the communicated Box Up-Time with customers. 

Observation: Box volumes 4/14/2015 are all primed at the Bullhead City Carrier Annex and dispatched: 

LETTERS FLATS 

MAIN 0 34" 

MOHAVE VALLEY 1" 15" 

HIGHWAY 2" 10" 

FTMOHAVE 31" 

TOTAL 13" 90" 

Recommendation: Verify all CSAW entries have been entered and each unit is walling in operation 
7690 to the productivity factors in CSAW. 

Observation: Clerks are not demonstrating productivities in the Box Section on both days of the review. 
Recommendation: Supervisors must set the Box Section expectations; utilize CSAW to calculate the 
Ft. per Hr. 1 Factor = Time allotted in the Box Section. 



**Management must coordinate and direct all personnel moves to expedite all workload** 
34 - Day Analysis of POBox Up-Time: 

_;~I .. IIi: . ~{OT. ilia; lllllll;l:::r: .......... : • .l~'.!. .. i iJ'iP"A :at{" •• ~: • ' :Y.- ~: • ' ~".liJi(ifil(.& 11\111 .".(1 

Date ZIP Facility ID Location Sub Type Sched Up Time Actual Up Time Variance 
03/06/2015 86442 1356312 BULLHEAD CllY APO 13:30 09:39 -03:51 
03/07/2015 86442 1356312 BULLHEAD CllY APO 13:30 10:23 -03:07 
03/09/2015 86442 1356312 BULLHEAD CllY APO 13:30 11: 18 -02: 12 
03/10/2015 86442 1356312 BULLHEAD CllY APO 13:30 10:02 -03:28 
03/11/2015 86442 1356312 BULLHEAD CllY APO 13:30 10:02 -03:28 
03/12/2015 86442 1356312 BULLHEAD CllY APO 13:30 10:44 -02:46 
03/13/2015 86442 1356312 BULLHEAD CllY APO 13:30 10:02 -03:28 
03/14/2015 86442 1356312 BULLHEAD CllY APO 13:30 10:46 -02:44 
03/16/2015 86442 1356312 BULLHEAD CllY APO 13:30 11:22 -02:08 

03/17I'015~ "", 1356312 BULLHEAD CllY APO 13:30 09:39 -03:51 
03/18/20 42 1356312 BULLHEAD CllY APO 13:30 10:19 -03: 11 
03/19/20 1356312 BULLHEAD CllY APO 13:30 10:22 -03:08 
03/20/2015 86442 1356312 BULLHEAD CllY APO 13:30 10:48 -02:42 
03/21/2015 86442 1356312 BULLHEAD CllY APO 13:30 10:23 -03:07 
03/23/2015 86442 1356312 BULLHEAD CllY APO 13:30 10:46 -02:44 
03/24/2015 86442 1356312 BULLHEAD CllY APO 13:30 09:14 -04: 16 
03/25/2015 86442 1356312 BULLHEAD CllY APO 13:30 10:18 -03: 12 
03/26/2015 86442 1356312 BULLHEAD CllY APO 13:30 10:15 -03:15 
03/27/2015 86442 1356312 BULLHEAD CllY APO 13:30 11:00 -02:30 
03/28/2015 86442 1356312 BULLHEAD CllY APO 13:30 10:02 -03:28 
03/30/2015 86442 1356312 BULLHEAD CllY APO 13:30 10: 11 -03:19 
03/31/2015 86442 1356312 BULLHEAD CllY APO 13:30 10:26 -03:04 
04/01/2015 86442 1356312 BULLHEAD CllY APO 13:30 10:20 -03: 10 
04/02/2015 86442 1356312 BULLHEAD CllY APO 13:30 10:20 -03: 10 
04/03/2015 86442 1356312 BULLHEAD CllY APO 13:30 10:09 -03:21 
04/04/2015 86442 1356312 BULL 13:30 10:17 -03: 13 
04/06/2015 86442 1356312 BULLHEAD CllY APO 13:30 10:43 -02:47 
04/07/2015 86442 1356312 BULLHEAD CllY APO 13:30 09:34 IV)."'!> 

04/08/2015 86442 1356312 BULLHEAD CllY APO 13:30 09:05 -04:25 
04/09/2015 86442 1356312 BULLHEAD CllY APO 13:30 09:52 -03:38 
04/10/2015 86442 1356312 BULLHEAD CllY APO 13:30 09:52 -03:38 
04/11/2015 86442 1356312 BULLHEAD CllY APO 13:30 09:57 -03:33 
04/13/2015 86442 1356312 BULLHEAD CllY APO 13:30 10:05 -03:25 
04/14/2015 86442 1356312 BULLHEAD CllY APO 13:30 08:55 -04:35 

Total Box Scans: 34 
On lime: 0 00.0% 

Early: 34 100.0% 
Late: 0 00.0% 

Missing: 0 00.0% 

Status 
Early 
Early 
Early 
Early 
Early 
Early 
Early 
Early 
Early 
Early 
Early 
Early 
Early 
Early 
Early 
Early 
Early 
Early 
Early 
Early 
Early 
Early 
Early 
Early 
Early 
Early 
Early 
Early I 
Early 
Early 
Early 
Early 
Early 
Early 



6442 - 86442, f date: 03/061201 



LDC 45 - WINDOW SERVICES: 

Observation: Saturday hours of operation are from 09:00 a.m. to 13:00 p.m. with minimal transactions 
and minimal staffing. Carriers start at 8:30 am and the Box Section's up time are 11 :00 am. The 9:00 am 
start time on Saturday disrupts these operations to place all resources at the window. Delaying opening 
by 1 hour will allow clerks to get all the mail connected and the Box up on time without jeopardizing 
customer service. Clerks also have to go between the two buildings, which takes time from the window. 

BULLHEAD CITY AZ SATURDAY was ANALYSIS FY 15 WK 1 - 28 

WOS Earned - Actual Staffing Graph 
The Actual Terminal Staffing is based on activity at the Front Office Counters and 

Passport terminals ONLY. 
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Recommendation: Reduce Saturday window hours from 10:00 am to 12:00 pm so all mail is connected 
with carriers. 



FY 5 

15 1 -

was Earned - Actual Staffing Graph 
The Actual Terminal Staffing is based on activity at the Front Office Counters and Passport 

terminals ONLY. 
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Observation: The clerks did not make their productivity time of 1.22 minutes per transaction on 122 
transactions (4 - non-revenue transactions); but did make the productivities on 315 (84 - non-revenue 
transactions) of the transactions conducted. One clerk obtained 187 transactions for their 1412; the 
second clerk obtained 140 transactions; lastly the third clerk obtained 121 transactions for their 1412, 
Earned transaction per 1412 is 247.54 transactions. 
Recommendation: Supervisors and Postmasters must monitor the window services to ensure all 
window hours, while on operation 3550, are correct. Supervisors must also use the WOS Reports in 
EDW to staff their window based on the number of clerks earned for different periods of the day. 

Observation: There is no current Window / Retail Observations 4000A - 4000B's in this office. 
Recommendation: Supervisors are required to conduct 4000A - 4000B quarterly on all employees. 

Observation: There is no Lobby Log to record non-revenue transactions to enter into the POS for clerk 
transaction credit. 
Recommendation: Must have lobby log to enter in all non-revenue transaction daily and record all 
entries. 

Observation: There is no Supervision at the Main Office Window during this review. Both the 
Supervisor and the Postmaster were located in the Carrier Annex. The General Clerk would randomly 
assist with non-revenue transactions from the window during peak times. 
Recommendation: The Main Office Window needs to be supervised during opening hours to ensure all 
customers receive the Customer Service that is expected. 

Bullhead City - lobby Assistance 

Begin Time End Time 
/!lon-Revenue Transactioll is 

H~Qt I.oonef!\ 

10:02 10:1}5 2 

11:01 11:(12 i 

12:27 12:32 :; 

13:10 13:lO :; 

Observation: Wait Time In Line increased during lunch breaks. 
Recommendation: During peak hours, a relief window clerk should be utilized to relieve breaks and 
lunches to reduce customers wait time in line. 

WAIT TIME IN LINE 

Bullhead City - Wait Time in Line 
BeClinTime End Ttme T ota5 Wattinq Time , of Customers in Une 

9:32 9:34 2 minutes 5 
10:03 10:10 2 minutes l' 
10:40 10:43 3 minutes 3 
11 :(11 11 :2(1 13 mirn.l[es 12 
11:Hl 11 :25 1 mim.r!:es 1(1 
11:39 11:42 3 mrnutes 4 
12:(13 12:Cl9 I) mira.rtes 5. 
12:33 12:34 1 minute l' 
13:(11 13:15 8 minutes {} 

13:24 13:35 11 minutes 11 



l . ··~.4W~Yl!:lla 
DARREN 9:10 9:20 
RICHARD 9:11 9:16 

D 9:18 9:25 
N 9:21 9:22 
N 9:37 9:50 

RD 9:40 9:45 
RY 9:47 9:48 
ARD 9:47 9:56 
RY 9:55 10:14 
REN 10:19 10:23 
ARD 10:26 10:37 

DARREN 10:28 10:29 
LARRY 10:28 10:30 

RICHARD 10:40 11 :40 
DARREN 11 :52 12:52 
DARREN 11 :57 11 :59 

3:00 14:00 
RICHARD 10:26 10:37 
~ TIME AWAY ~ LUNCI-

# 
CUSTOMERS 

.w~ :'" LARRY 8:30 0:10 BREAK 
0:05 MISC BT 8:15 
0:07 LOBBY OL 13:00 
0:01 MISC IL 14:00 0:13 MISC 
0:05 MISC ET 17:15 
0:01 MISC DARREN 9:00 
0:09 LOBBY BT 9:00 
0:19 MISC 
0:04 LOBBY OL 11:52 
0: 11 BREAK IL 12:52 
0:01 LOBBY ET 18:03 
0:02 MISC 

RICHARD 1:00 LUNCH 9:09 
1 :00 !LUNCH BT 8:47 
0:02 LOBBY OL 10:40 
1:00 LUNCH IL 11:40 0:11 DOCA'" 

1:10 ET 14:30 









LDC 48 - ADMINISTRATIVE: 

BUL.LHEAD CITY - BULLHEAD CITY PO ~ LDe 48 EARNED W'ORKHOURS 
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Observation: BMEU has 26 accounts and 100 mailings per month. 
Recommendation: Any changes to the number of mailings will affect LDC 48 credit. 

25491 

t2 

o 

128 

2414 

1 /"3 

o 

Observation: Bullhead has Michelle Wolosuk that is used as a General Clerk to answer phones, eBuy, 
Supplies, COARS, pulls slips for the lobby, scans parcels in PM and works the Registry Room. 
Recommendation: Bullhead does not earn a General Clerk position and will need to utilize this position 
as a clerk. 

Observation: Bullhead has a FTR come in at 9:00 a.m. to do the Postage Dues / BRM, sets up the 
Dispatch, verifies drop shipments, accountable cage, scans parcels, and is the BMEU clerk. 
Recommendation: Cross train clerks to perform the job duties of the BMEU clerk and to perform other 
duties such as dispatch, scanning parcels, accountable cage and other duties as needed. These duties 



could be performed by the PM distribution clerk or PSE as the job duties specifically to meet the 
requirements for BMEU does not encompass a full 8 hour day. 

Observation: BMEU clerk and General clerk did not utilize the PASS or DSS but used the old IMD 
scanner to scan AAU for UPS drop shipment packages and alpha code to sort packages to the correct 
routes. The postmaster explained he spoke to operations and the problem is still ongoing. 
Recommendation: Clerks need to utilize the PASS and I or DSS machines for all packages to 
increase productivity. A one-day test needs to be conducted scanning the UPS parcels with the PASS 
system followed by a scan using the IMD scanner. Review the AAU reports from the PASS and IMD 
scanner to compare AAU scans missed. 

Observation: BMEU clerk sorts all outgoing mail (excluding Uncancelled letters) from carriers and from 
the window into the dispatch area located in the Annex building. He also performs courtesy sweeps of 
outgoing mail from the window that is already sorted and takes it to the dispatch area in the Annex to 
sort again. 
Recommendation: Carriers should sort all outgoing mail into the correct dispatch containers. 
Outgoing mail from the window should only be swept to meet dispatch schedule. 

Observation: There is no dispatch log to record trips, drivers and dispatch times. 
Recommendation: A log should be kept to track all inbound and outbound dispatches. 

Observation: Both the general clerk and BMEU clerk were left on their own accord to perform job 
duties, take lunches and breaks when they deemed necessary with no direction from management in 
the Annex. The general clerk went to lunch at 1512 and returned at 1587. Her bid job states she has 1 
hour for lunch and she only took. 75 or 45 minutes for lunch. 
Recommendation: The supervisors need to direct and control the operations to optimize the 
employees work performance to meet and / or exceed productivity and service. 

Observation: General clerk did not make any clock ring moves while lobby assisting (Oper 3520), 
scanning parcels (Oper 0790) or cage servicing carriers (Oper 5440). 
Recommendation: All clerks need to make the correct clock rings to achieve 100% in CSV. 

Observation: CSV indicates 72 collection boxes for LDC 48. The total number of collection boxes out of 
the Collection Point Management System is illustrated in the diagram below (total = 12) 
Recommendation: Operations will need to change the collection total number of boxes from 72 to 12. 



SUMMARY: 

The largest impact to Bullhead City, Arizona is their staffing. Bullhead is overstaffed in CSV by 153 
hours over earned each week. Once jobs become vacated, the unit will need to abolish these positions; 
or the City may need to conduct an Excessing Event to staff to earned. 

The new Mail Arrival Profile (OWC - 4 Walls) is bringing mail to this unit earlier so Supervisors / 
Managers / Postmasters are able to manage staffing efficiently. This unit is having a problem reporting 
late trucks (MAO PAO) out of Las Vegas NV P&DC and the unit is not notified when there are late 
arriving trucks (mail). The Las Vegas P&DC needs to notify Bullhead City of new impacts to their lOP / 
Mail Arrivals to staff effectively. 

Bullhead City must also have a Pool Clerk for the 3 offsite Retail offices; Fort Mohave, Highway, and 
Mohave Valley. Bullhead is also the Administrative office for Oatman (RMPO), which is 25 miles out 
from the Main office. 

The Supervisors need training on all Function 4 Operational programs, documented and maintained on 
file for all Station Managers / Postmasters that will work with the individuals. Supervisors need to 
maintain communication with their employees daily / weekly / monthly on expectations on performance 
and changes within the Postal Service. Supervisors need to walk into the facility and engage their 
employees on the mail conditions and validate the information in CSAW. Supervisors must ensure all 
Function 4 Operations will be processed daily, and knowing where the clerks are and how much time 
they need will improve efficiencies. 

Volume recording instructions need to be clear and concise, on both days of this review, there were 
discrepancies between the Function 4 Team and the unit. 

This office is extremely clean and efficient. 



VOLUME ARRIVAL PROFILE ANALYSIS FROM FEBRUARY TO PRESENT: 

Other 
Clerk 

Plant Packages 17 70 93 56 57 27 33 29 47 18 80 138 66 11 

AAU Scans 

Las Vegas NV P&DC 918 919 406 896 
Phoenix AZ P&DC 



Julie House 
Team Lead 
Finance - Budget Analyst (A) I Function 4 Coordinator 
Arizona District 
602.225.3277 

AI Ganote 
Function 4 Coordinator 
Arizona District 
602.225.3034 

Mary Smith 
Function 4 Coordinator 
Arizona District 
602.225.3136 

Esther Fetzer 
Function 2 Coordinator 
Arizona District 
602.225.3485 

Cc: Frank Payne, Manager, Operations Programs Support (A) 
Kerry Conway, Manager, Delivery & Customer Service 
Lerene Wiley, Manager, Human Resources 
Michelle Caggiano, Manager, Finance (A) 

::.n"I"'~i,,,· Current lOPs 
. and All Parcel; 


