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Jeffry Duba
Director, Field La

March 1A,2A23

Omar Gonzalez
Western Region Coordinator
American Postal Workers Union, AFL-CIO
1350 Otd Bayshore Hwy. Suite 360
Burlingame, CA 9401 0-1 BB2

SUBJECT: Notice of lmpacts in the CA-6 District

Dear Mr. Ganzalez,

This letter is with regard to the operational change at the lmperial Beach, CA Post
Office due to the S&DC. ln order to minimize the impact due to the operational change
we are authorizing the withholding of two (2) Full Time Level 6 clerk residual vacancies
at the same (Level 6) or lower level in surrounding installations within a 50 mile radius.
These positions include clerk, carrier, mail handler and maintenance craft positions.

lf you have any questions, please contact Olin Moore WestPac Area Labor Relations at
303-313-5424.

To: lmpacted Locals/State

Please review the Seniority List and WHlmpact Statement

lf there are any inaccuncie¡ or immediate issues please

contact the Regional Office ASAP ogonzalez@apwu.org

Relations
West PaclWestern Processing and l-ogistics

Cc: Þistrict Manager CA-6
fulanager Human Resourees CA-6
Manager Labor Relatìons CA-6
NALC NBA Lewis
NPMHU Regional Director Denver



lmpacted Bid Cluster

lnstallation Address

Area Name

lmpact Type

Date of lmpact

Period (Dates) of Review Performed

Report Prepared By

Report Prepared Date

Reviewed By

Phone

WorkHour lmpact Report

IMPERIAL BEACH POST OFFICE

WESTPAC RETAIL & DELIVERY

Reduction Olher Than by Attrilion

09t09t2023

2t26t22-2t24t23

Diandre James

03t09t2023

Jennifer Vo

(858) 674-0301



WorkHour lmpact Report
Craft = CLERK

Total

B
Planned
Weekly

Hrs

Current
OT Rate

8o/o

A
Current
Average

Weekly Hrs

L75

c
Weekly Hrs

Savlngs

Planned OT
per Week

from changes

-6

D
Monthly
Savings

OverTime lmpact

Additional
Planned OT
'per Week

0

E

Annual
Work Hours

Savings

-42L2

Percent
Planned OT
per Week

F
Annual FTE

Savings

G
Current

FTE Yearly
Hr Rate

94 -81 324 -2 1924

Planned OT Planned OT
Hours per Rate

Week

8 8.50/oTotal

Current OT
Average

Weekly Hrs

L4



WorkHour lmpact Report
Gasuals

a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverT¡me CLERK Casuals Hours per Month

c. Planned Reduction ín Total Non-OverTime CLERK Casuals Hours per Month

d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g, Provide Narrative Justifying need for Remaining CLERK Casuals

N/R

Mail Handler (MHAs)

a. Current Number of CLERK MHAs on Rolls

b. Current Total Non-OverTime CLERK MHA Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK MHA Hours per Month

d. Number of CLERK MHAs that will have Reduced Hours

e. Number of CLERK MHAs that will be Terminated

f, Number of CLERK MHAs Rema¡nlng After Impact

g. Provide Narrat¡ve Justifying need for Remaining CLERK MHAs

N/A

Part Time Flexible (PTFs)

a. Current Number of CLERK PTFs on Rolls

b. Current Total Non-OverTime CLERK PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PTFS Hours per Month

d. Number of CLERK PTFS that will have Reduced Hours

e. Will there be any CLERK PTFs Excessed from Craft or Installation

IfYes how Many CLERK PTFs

f, Provide Narrative Explaining need for Excessing

N/A

City Carrier Assistant (GCAs)

a. Current Number of CLERK CCAs on Rolls

0

0

0

0

NO

0

0

0

0

0

0

0

0

0

0

0

0

0

0



b. Current Total Non-OverTime CLERK CCA Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK CCA Hours per Month

d. Number of CLERK CCAs that will have Reduced Hours

e. Number of CLERK CCAs that will be Terminated

f. Number of CLERK CCAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK CCAs

N/R

Postal Support Employees (PSE)

a. Current Number of CLERK PSE on Rolls

b. Current Total Non-OverTime CLERK PSE Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PSE Hours per Month

d. Number of CLERK PSE that will have Reduced Hours

e. Number of CLERK PSE that will be Terminated

f. Number of CLERK PSE Remain¡ng After Impact

g. Provide Narrative Justifying need for Rema¡ning CLERK PSE

No Change

1

108

-28

1

0

1

0

0

0

0

0



WorkHour lmpact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

c. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation

CLERK PTRs

e, Provide Narrative Explain¡ng need for Excessing

N/A

Full Time Regular (FTRs)

a, Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Pos¡tions After Impact

c. Estimated Number of CLERK FTR Attrition

d, WIll there be any CLERK FTRs Excessed from Craft or Installation

If Yes how Many CLERK FTRS

e. Provide Narrative Explaining need for Excessing

Reduction of 2 FTR level 6. Will adjust ¡mpact if attrition occurs.

0

0

0

NO

0

4

2

0

YES

2



WorkHour lmpact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs

b, Planned Reduction in Total OT Hours per Month

c, Planned Reduction in Casual Non-OT Hours per Month

d, Planned Reduction in MHA Non-OT Hours per Month

e. Planned Reduction in PTF Non-OT Hours per Month

f. Planned Reduction in CCA Non-OT Hours per Month

g. Planned Reduction in PSE Non-OT Hours per Month

h. Total Planned Non-OT Hours per Month

i. Total FTE Savings

296

-24

0

0

0

0

-28

376

2



lmperialBeach, CA, $eniority Roster, Clerk
0311 0/2023
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lmperial Beach, CalifOrnia, United States, North Anrerica
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Athens * Wmrk ün Frngress

DPS Volume 1111912A22 Saturday Delivery day
11122Í2A22 Monday Delivery day:
1112312422 Tuesday Delivery day:

141 ,0û0
262,AAt
86,000
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FYäS $&üt Aetivatimns

I S $&ûGs for APIÍVU Februa lYlove üate

? S&Þüs forAPWU June Mov* Ðate

Actir¡'àt¡oñ

Dat€

Feb-?3

têb-?3
Feb-23

Feb-23

Feb-23

teb-23

îotal
Packagês

{AÐv}
L6,246
15,918
18.734
x8,649
23,93V

25,779
119,259

Package
N€twork

IADV}
8,658

8,777
7.109

r'1,623
7,840
9,7t7

53,218

¡ack¡ge DOU

(ADV'

7,A15

7.589
7,t47
11.625

16.093
16,562

66,041

Total
PoFulatlo

n

271',756

239,909
181..203

295,491
265.27r
274,99t

7 ûÊ9ßtû

Total
Dellvery
Polnts
92.458
109,316

104.024

t36,47L
Lt7.A47
LLz,L57

67L,473

% Routes
in Market

1009ô

79%

Routes in
Merket

198

19810

ZlPs in
Market

10

L,423

Totâl
Route
Count
198

201
125

x95
151

f.53

Rout¡
Count ln

Hub

25

6t
55

96

445

149

59

Þ¡ff
Park¡ng

-37
-19C1

-92
-?_Ð4

fËr

-60

-5672,444

Total Parkin6
Required

465

477
794

458
355

360

Cr¡rrenl
Farking

428

282
2t2
254
377
3ü0

1,837

Mãrket

NORTH READING MA

HubNâmê

ú./OBURN . MPO & CÀRRIER ANNFX

UTICA. P&DF

PANAMA CITY. P&DF

6A¡NTSVILL[. P&DF

BRYAN . P&DC-MAIN OËFICË"SHF

PASCO. P&Ðr .TF
fotal

Act¡vëtion
DåÈe

Jun*23

iun-23
Jun-23
Jun-23

Jun-23

Jun-2f
Jun-23

Total
Packages

{ADV}
rL.ctz
tl,473
7,990
8.240
7,7A9

12.,48'4

14.547

73,095

Package

Network
IADVI
6.27t)

6,888
À ÊQU

3.665
3,s64
5,384
7,L37

37,M2

Pãckage
DDU (ADV,

4,791
4.585

3,406
4.575
4,225
6.74L
7.370

35,653

lotâl
Populatlon

136,868
139.239

fi2,484
109.401

LA6,Z7L
143.059
215-148

L.022.466

Tota¡
Dellvery
Soints
62,539
64.085

60,886
50.602

52,tr1
66.A77

97.838

454.!45

% Routes
in ]riiarket

1007o

1001o

!QAYa

t1%

3

Routes ¡n

Markât

125

r"10

1.09

15

359

ZlPs ln
Mårket

I
6

5

c

24

Totaf
Route
C-ount

125
1.10

r"09

89

88
L27
173
821

Route
Courit irt

tlub
7A

53

ri9

63

59

35

426

Parking
D¡ff

-1.4

..3
_)f,

t
1

-60

-2:ü
-272

Total þarking
Reqlrlred

294
259

256
2D9

2ú7

298

407
1.S30

Current
Parking

280
AEE

281
2!A
205
238

t87
1.658

Market

llNTHlCUlvl tvlD

DÉNVÊR CÛ

CAROLSTRÊAM IL

INTIANAPOLIS IN

Íotal

Hub Name

\NNAPÛ1Is. CAX

SOLDIN - MAIN OFFICE

3ARTLETT/HANOVER PK - ANNEX

]WENSBORO. DDC

KOKOMO. P&DF

vVlLtlAMSPORï - F&DF

I0FEKA - Northpark

AP\¡íU A¡tlcle î'.ì *xcessing nolifìcetion hâs beùn provided



Noter, M¡ssed

MilesloìÈs ând Blorkers
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6l2el?2

ra!25|n

el611r.

elÃln

ellsl27

225,¿93

195,555

13t 249

225,23¿

¡i¡5,896

134,618

147,562

17¿480

106,271

215.14S

109,40t

139,239

261,r0ú

181,255

# Deliv€r¡es

10I¡87

8t3S¿

59,8¡8

105,743

6{,830

60,931

68,146

60,886

52,r17

g'?,8æ

50,50?

&1_ß6

10¿?ì3

58,039
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u3
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ttg
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t31
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s8

173

89

110

145

,7

aaPs

-l

r'ì

11

I

7

18

5

12

34

I

6

8

7
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