
MANAGER, LABOR RELATIONS 

Pacific Area 

UNITED STlJ.TES 
POSTIJ.L SERVICE 

July 21, 2014 

Omar Gonzalez 
Western Regional Coordinator, APWU 
1350 Old Bayshore HWY. Suite 360 
Burlingame, CA 94010 

This is to advise you of the intent of the San Francisco District to utilize the provisions of 
Article 12.5.C.1 of the National Agreement to involuntarily reassign one hundred and four 
(104) full-time clerks from the craft and/or installation at the North Bay bid installation (Event 
47045- clerks). This impact is based on an approved AMP to relocate the processing of the 
mail from the North Bay plant to the Oakland plant. 

The impacted employees will be notified of their involuntary reassignments by separate 
letter. 

By copy of this notice, we will withhold one hundred and four (104) full-time assignments in 
the clerk, carrier, mail handler and/or custodial crafts in sites within a 50 mile radius of the 
impacted bid cluster. 

Attached you will find copies of the automated impact statement, the operational data that 
supports the excessing, the list of sites at which withholding has been authorized and the 
names of the junior impacted employees. 

Please include this impact on the agenda for our next meeting. If you have any questions 
you maviontact me at (858) 674-3193 or Linda Shumate, Area Complement Coordinator at 
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, ic3y Roberts ) So, West Ar~ " 
Manager, Labor 

Attachments 

cc: Area Manager Operations Support 
Area Manager, Human Resources 
Area Manager, Finance 
Area Manager, In-Plant Support 

'thholdlng Info 
n9 ItS~s) 

tus Update 
j 1_ fieVBAC:e Administration 

1 J Please review, take ~on 
,~ and, reduce issues to writ .. 

f lComments 
District Manager, San Francisco District 
Area Complement Coordinator with attach.ments, ~ r,{ Gonzalez, COOrct~.f:)f"""':'" 
Manager, Human Resources - San FranCISco With attachments ,11 .... ~ 
District Complement Coordinator, San Francisco District with attachments 
Chris Jackson, NALC with attachments 
David Ross, NPMHU with attachments 

11255 RANCHO CARMEL DR, RM, 227 

SAN DIEGO, CA 92197·4400 

PHONE 858·674·3180 

FAX 858·674·3131 
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Te's (2) with attachments 
Area Complement Coordinator - Western Area with attachments 



WorkHour Impact Report 

Impacted Bid Cluster 

Installation Address 

Area Name 

Impact Type 

Date of Impact 

Period (Dates) of Review Performed 

Report Prepared By 

Report Prepared Date 

Reviewed By 

Phone 

NORTH BAY POST OFFICE 

Event 47045 

PACIFIC 

Discontinuance of Installation 

01/07/2015 

07/06/2013 thru 07/04/2014 

Jose Nuno 

07/15/2014 

David Stowe 

(415) 550-5591 



WorkHour Impact Report 
Craft = CLERK 

A B C D E F G 
Current Planned Weekly Monthly Annual Annual Current 
Average Weekly Hrs Savings Work FTE FTE 
Weekly Hrs Savings Hours Savings Yearly Hr 

Hrs Savings Rate 

Total 3936 0 -3936 -15744 -204672 -116 1768 

OverTime Impact 

Current Current Planned Additional Percent Planned Planned 
OT OT Rate OT per Planned OT Planned OT Hours OT Rate 

Average Week per Week OT per per 
Weekly from Week Week 

Hrs changes 

Total 123 3.1% -123 0 0 % 



WorkHour Impact Report 
Casuals 

a. Current Number of CLERK Casuals on Rolls 

b. Current Total Non-OverTime CLERK Casuals Hours per Month 

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per 
Month 

d. Number of CLERK Casuals that will have Reduced Hours 

e. Number of CLERK Casuals that will be Terminated 

f. Number of CLERK Casuals Remaining After Impact 

g. Provide Narrative Justifying need for Remaining CLERK Casuals 

Casuals are not authorized in the clerk craft 

Mail Handler (MHAs) 

o 
o 

o 

o 
o 
o 

a. Current Number of CLERK MHAs on Rolls 0 

b. Current Total Non-OverTime CLERK MHA Hours per Month 0 

c. Planned Reduction in Total Non-OverTime CLERK MHA Hours per Month 0 

d. Number of CLERK MHAs that will have Reduced Hours 0 

e. Number of CLERK MHAs that will be Terminated 0 

f. Number of CLERK MHAs Remaining After Impact 0 

g. Provide Narrative Justifying need for Remaining CLERK MHAs 

MHA's are not authorized in the clerk craft 

Part Time Flexible (PTFs) 

a. Current Number of CLERK PTFs on Rolls 0 

b. Current Total Non':OverTime CLERK PTFs Hours per Month 0 

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month 0 

d. Number of CLERK PTFs that will have Reduced Hours 0 

e. Will there be any CLERK PTFs Excessed from Craft or Installation NO 

If Yes how Many CLERK PTFs 0 

f. Provide Narrative Explaining need for Excessing 

PTFs are not authorized in the clerk craft 

City Carrier Assistant (CCAs) 

a. Current Number of CLERK CCAs on Rolls 0 

b. Current Total Non-OverTime CLERK CCA Hours per Month 0 

c. Planned Reduction in Total Non-OverTime CLERK CCA Hours per Month 0 

d. Number of CLERK CCAs that will have Reduced Hours 0 

e. Number of CLERK CCAs that will be Terminated 0 



f. Number of CLERK CCAs Remaining After Impact 

g. Provide Narrative Justifying need for Remaining CLERK CCAs 

CCA's are not authorized in the clerk craft 

Postal Support Employees (PSE) 

a. Current Number of CLERK PSE on Rolls 

b. Current Total Non-OverTime CLERK PSE Hours per Month 

c. Planned Reduction in Total Non-OverTime CLERK PSE Hours per Month 

d. Number of CLERK PSE that will have Reduced Hours 

e. Number of CLERK PSE that will be Terminated 

f. Number of CLERK PSE Remaining After Impact 

g. Provide Narrative Justifying need for Remaining CLERK PSE 

All PSE's will be separated 

o 

13 

1768 

3808 

14 

-14 

-1 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of CLERK PTRs on Rolls 

b. Planned Number of CLERK PTR Positions after Impact 

c. Estimated Number of CLERK PTR Attrition 

d. Will there be any CLERK PTRs Excessed from Craft or Installation 

CLERK PTRs 

e. Provide Narrative Explaining need for Excessing 

There are no PTR's in this office 

Full Time Regular (FTRs) 

a. Current Number of CLERK FTRs on Rolls 

b. Planned Number of CLERK FTR Positions After Impact 

c. Estimated Number of CLERK FTR Attrition 

d. Will there be any CLERK FTRs Excessed from Craft or Installation 

If Yes how Many CLERK FTRs 

e. Provide Narrative Explaining need for Excessing 

Based on an approved AMP, the North Bay plant will be discontinued. As a 
result it will be necessary to excess 104 FT clerks from the craft and/or 
installation 

o 
o 
o 

NO 

o 

104 

o 
o 

YES 

104 



WorkHour Impact Report-CLERK 

Preliminary Summary 

<;I. Total Planned Non-OT Reduction per Month for Regulars and PTRs 

b. Planned Reduction in Total OT Hours per Month 

c. Planned Reduction in Casual Non-OT Hours per Month 

d. Planned Reduction in MHA Non-OT Hours per Month 

e. Planned Reduction in PTF Non-OT Hours per Month 

f. Planned Reduction in CCA Non-OT Hours per Month 

g. Planned Reduction in PSE Non-OT Hours per Month 

h. Total Planned Non-OT Hours per Month 

i. Total FTE Savings 

-13616 

-492 

o 
o 
o 
o 

-3808 

o 
-116 



Type of Distribution to Consolidate: Orig & Dest 
Facility Name & Type: North Bay P&DC 

Street Address: 1150 N McDowell 
City: Petaluma 

State: CA 
50 Facility ZIP Code: 94999 

District: San Francisco 
Area: Pacific 

Finance Number: 055439 
Current 3D ZIP Code(s): 949,954 

Miles to Gaining Facility: 47.5 
EXFC office: Yes 

Plant Manager: Kathy Guillama 
Senior Plant Manager: John Bertolina 

District Manager: 
Facility Type after AMP: 

Facility Name & Type: Oakland P&DC 
Street Address: 1675 7th Street 

City: Oakland 
State: CA 

50 Facility ZIP Code:: 94615 
District: i Bay-Valley 

Area: Pacific 
Finance Number: 055509 

Current 3D ZIP Code(s):' 945-948 
EXFC office: Yes 

Plant Manager: . Richard Blancas 
Senior Plant Manager: Balwant Grewal 

District Manager: 

Start of Study: 
Date Range of Data: 

Processing Days per Year: 310 
Bargaining Unit Hours per Year: 1,745 

EAS Hours per Year: 1,822 

MODS/BPI Office 

9/15/2011 

Jul-01-2010 : Jun-30-2011 

Date of HQ memo, DAR Factors/Cost of Borrowing/ New 
Facility Start-up Costs Update 1-____ J_U_ne_16_,_2_0_11 ____ -l 

Date & Time this workbook was last saved: 

Area Vice President: Drew Aliperto 
Vice President, Network Operations: David E. Williams 

Area AMP Coordinator: Steve Mummy 
HQ AMP Coordinator: Lane Stalsberg 

Package Page 1 

2/14/201210:25 

rev 09/2112011.' 

AMP Data Entry Page 
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Executive Summary 
Last Saved: February 14, 2012 

Losing Facility Name and Type: North Bay P&DC 

Street Address: 1150 N McDowell 

City, State: Petaluma, CA 

Current 3D ZIP Code(s): 949,954 

Type of Distribution to Consolidate: Orig & Dest 

Gaining Facility Name and Type: Oakland P&DC 

Current 3D ZIP Code(s): 945-948 

Savi ngs/Costs 
Mail Processing Craft Workhour Savings = 

Non-MP CraftiEAS + Shared LDCs Workhour Savings (less MaintiTrans) = 

Miles to Gaining Facility: 47.5 

$4,294,960 from Workhour Costs - Proposed 

($26,608) from Other Curr vs Prop 

PCES/EAS Supervisory Workhour Savings = from Other Curr vs Prop 

Transportation Savings = from Transportation (HCR and PVS) 

Maintenance Savings = $3,757,049 from Maintenance 

Space Savings = $0 from Space Evaluation and Other Costs 
-----'--

Total Annual Savings = $9,056,067 

Total One-Time Costs = $4,204,883 from Space Evaluation and Other Costs 

Total First Year Savings = 
=~~~ 

Staffing Positions 

Craft Position Loss = 223 __ .;;..;c.. __ _ from Staffing - Craft 

PCES/EAS Position Loss = 6 ---'----
from Staffing - PCESIEAS 

Volume 

Total FHP to be Transferred (Average Daily Volume) = 

Current FHP at Gaining Facility (Average Daily Volume) = 
Losing Facility Cancellation Volume (Average Daily Volume) = 

Service 

Service Standard Impacts 
byADV 

First-Class Mail® 
Priority Mail® 

Package Services 

Periodicals 

Standard Mail 
Code to destination 3-digit ZIP Code volume is not 

available 

Package Page 3 

2,023,656 from Workhour Costs - Current 

5,694,640 from Workhour Costs - Current 

242,704 (= Total TPH I Operating Days) 

AMP Executive Summary 



Summary Narrative 
Last Saved: February 14,2012 

Losing Facility Name and Type: North Bay P&DC 
Current 3D ZIP Code(s): 949,954 

Type of Distribution to Consolidate: Orig & Dest 

Gaining Facility Name and Type: Oakland P&DC 
Current 3D ZIP Code(s : 945-948 

North Bay P&DC 
Consolidated Facility 

Background 

Oakland P&DC 
Gaining Facility 

The Bay-Valley Performance Cluster with assistance from the Pacific Area office has completed 
an Area Mail Processing (AMP) study to determine the feasibility of relocating all North Bay 
P&DC destinating volumes for processing at the Oakland, CA P&DC, The proposal 
encompasses mail processing for ZIP code ranges 949 and 954, 

Currently, the North Bay P&DC is an owned facility that processes all outgoing and incoming 
mail in the 949 and 954 ZIP ranges, Outgoing mail, currently processed Monday through Friday 
at the North Bay P&DC, is being moved to the Oakland P&DC under an approved Originating 
AMP of which implementation is pending, Saturday collection mail is processed at the San 
Francisco P&DC on Saturday, With the approved AMP, North Bay's outgoing mail processing 
will transfer to the Oakland P&DC, Along with processing operations, the North Bay facility 
houses administrative offices, a Business Mail Entry Unit (BMEU) and a retail unit The North 
Bay facility is approximately 44,2 miles from the Oakland P&DC, 

Financial Summary: 
Annual baseline data came from July 1, 201 ° -June 30, 2011, Financial savings proposed for 
this consolidation of originating operations are: 

Total First Year Savings 
Total Annual Savings 

$ 4,851,184 
$ 9,056,067 

The total FHP (average daily volume) to be transferred to Oakland is 2,023,656 pieces. 

Customer Service Considerations: 
There are no impacts to the BMEU or Retail units as a result of this AMP. They will continue to 
be available in the current location within the current operating hours. 

Specific service standard changes associated with this Area Mail Processing consolidation are 
contingent upon the resolution of both (a) the rulemaking in which current market dominant 
product service standards in 39 CFR Part 121 are being evaluated, and (b) all remaining AMP 
consolidation proposals that are part of the same network rationalization initiative. A complete 
file reflecting any new service standards will be published at www.usps.com once all of the 
related AMP decisions that provide the foundation for new service standards are made. Priority 
and Express Mail service standards will be based upon the capability of the network. 

The collection box times will not be impacted with this consolidation. 

Transportation Changes: 
An estimated transportation savings of $ 1,143,308. Logistics and RAU changes will be required 
as necessary during the HQ/Area construction of the Distribution Changes tab. Highlights of 
some of the proposed changes include: 

Package Page 4 AMP Summary Narrative 



Summary Narrative (continued) 

Summary Narrative Page 2 

.. HCR 95412 - Delete trips 1-4, 5/6, 13/14, 17/18,23/24,25/26,29-32, 35-46, change schedule 
time and add mileage on remaining trips. Change vehicle requirements to 2 single axle tractors, 
1-45' tandem axle trailer & 1-53' tandem axle trailer. 

• HCR 95438 - Delete trips 3/4, 9/10, 23/24, change schedule time and add mileage on remaining 
trips, add 1 trip for collection. Add 2 single axle tractors & 2 - 45' tandem axle trailers to vehicle 
cost. Estimated vehicle cost per annum $24,000.00 

• HCR 954LO - Change schedule time and add mileage on all trips. Add 1 trip for collection. Add 
2- 24' van with lift-gate to vehicle requirements. Estimated vehicle cost per annum $12,000.00 

HCR 95436 - Change schedule time and add mileage to trips 1, 4, 5, 8, 9/10. Add 2 trips for 
collections. Add 2- 24" vans. Estimated cost per annum $10,000.00. 

e HCR 949L2 - Delete all trips, terminate contract. 

• HCR 95433 - Delete trips 3/4, 25/26. Change schedule time and add mileage to remaining trips. 
Add one collection trip. Add 2-24' vans and 1 single axle tractor and 1-45' tandem axle trailer. 
Estimated vehicle cost per annum $22,000.00 

HCR 95430 - Change schedule time and add mileage to all trips. Add two trips. Trips 5 & 7 
delete stops at the North Bay Priority Mail Annex, add 1-24' van with lift gate. Estimated cost per 
annum $6,000.00 

• HCR 95434 - Change schedule time and add mileage to all trips. 

• HCR 94910 Delete all trips, terminate contract. 

• HCR 948DK - Trips 605/605 delete stop at the North Bay P&DC, add stop at the Oakland P&DC. 
Delete trips 615/616. 

• HCR 94932 - Trips 5-8 change schedule time & add mileage. 

• HCR 94934 - No change. 

• HCR 94930 - Delete trips 113/114, 213/214, 219/220. Change schedule time and add mileage to 
remaining trips. Add 4-24' vans with lift-gates, add 1 single axle tractor and 1-40' tandem axle 
trailer. Estimated vehicle cost per annum $30,000.00 

• HCR 94012 - Delete all trips, terminate contract. 

• HCR 980GE - Trips 920, 937/938 delete stop at the North Bay P&DC. 

HCR 90016 - Trips 11/12, 203/204 delete stop at the North Bay P&DC, add stop at the Oakland 
P&DC. 

• HCR 94017 - Trips 5/6 delete stop at the North Bay P&DC & San Francisco P&DC. Add stop at 
the Oakland P&DC. 

• HCR 94911 Delete all trips, terminate contract. 

• HCR 95434 - Delete trips 9/10, 21-24. Change schedule time & add mileage on remaining trips. 
Add 1-24' van, estimated vehicle cost per annum $5000.00. 

rev 06/10/2009 
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Summary Narrative (continued) 
Summary Narrative Page 3 

" HCR 90111 - Add one new round-trip from the Oakland P&DC to the LA NDC, R1 frequency, 
Add 2 two axle tractors (single drive) & 2 - 53' tandem axle trailers to vehicle requirements, 
Estimated vehicle cost per annum $30,000,00 

" HCR 94810 - Trips 807/808 delete stop at the North Bay P&DC, Change schedule time & reduce 
mileage. 

• HCR 94931 - Change schedule time and add mileage to all trips. Add 1 - 300 cube van to vehicle 
requirements. Estimated vehicle cost per annum $3000.00. 

" HCR 949LO - Delete trips 213/214,403/404. Change schedule time & add mileage on remaining 
trips. Change vehicie requirements to 3-20' vans with lift-gates & 4-24' vans with lift-gates. 
Estimated vehicle cost per annum $6000.00. 

• HCR 94691 - Delete all trips. Terminate contract. Add service to PVS. 

• PVS Add $34,101 in total mileage cost for service to Oakland THS & SF NDC. Use existing 
schedules & equipment. 

Note: Prior to implementation change ROC codes, NOLL and adjust lift to Oakland FedEx. 

Staffing Impacts: 
Current projections from the AMP study indicate a net reduction of 223 craft employees with 
North Bay P&OC losing 292 and Oakland P&OC adding 69 positions. There will be a net 
reduction of 6 EAS positions, with North Bay P&OC losing 22 EAS positions and Oakland P&OC 
adding 16 EAS positions. 

'As a matter of policy, the Postal Service follows the Worker Adjustment and Retraining 
Notification Act's ("WARN") notification requirements when the number of employees 
experiencing an employment loss within the meaning of WARN would trigger WARN's 
requirements. Some or all of the impacted employees described above may not experience an 
employment loss within the meaning of WARN due to transfers or reassignments. 

Current 
On-Rolls 

328 

22 

1 Craft = FTR+PTR+PTF+Casuals 
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36 1 514 1 583 69 

93 109 16 

rev 06/10/2009 
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Summary Narrative (continued) 
Summary Narrative Page 4 

Eguil2ment Relocation and Maintenance Iml2acts: 
Oakland P&DC would add 1 AFCSs to absorb the North Bay cancellation volume. Oakland will require 1 
additional APPS to process package and flat volumes. A recap of the proposed mail processing equipment 
inventory appears below. Proposed equipment relocations amount to $1,487,317. 

(4) (5) (6) (7) (8) 

Equipment 
Current Proposed Difference Excess Relocation 
Number Number Equipment Costs 

Type 
AFCS 8 9 1 (2) 

AFCS200 0 0 0 0 

AFSM - ALL 5 5 0 (2) 

APPS 0 1 1 1 $1,480,000 

ClOSS 3 3 0 (1) 

CSBCS 0 0 0 0 

DBCS 59 33 (26) (31) 

DBCS-OSS 0 0 0 0 

DIOSS 6 6 0 (2) 

FSS 0 0 0 0 

SPBS 3 2 (1 ) (2) 

UFSM 0 0 0 0 

FC I MICRO MARK 1 0 (1 ) (2) 

ROBOT GANTRY 1 0 (1 ) (1) 

HSTSI HSUS 0 0 0 0 

LCTS I LCUS 4 4 0 (1 ) 

LIPS 0 0 0 0 

MPBCS-OSS 0 0 0 0 

TABBER 0 0 0 0 

PIV 0 0 0 0 

LCREM 1 2 1 0 $7,317 

Sl2ace Iml2acts: 
The total interior footage of the North Bay P&DC is 176,970 sq. ft. With the approved AMP, the acquired 
space of 95,460 sq. ft. will be designated as an inactive storage area pending further evaluation of local 
facility requirements. The North Bay DDC operations and equipment have been included in the modeling 
workhours and are proposed to be included in the move to the Oakland P&DC. I nfrastructure construction 
and soft costs of $1. 9M for the Oakland P&DC in preparation for this AMP are documented below: 

Other Concurrent Initiatives: 
North Bay is not impacted by any other significant cost savings program occurring during the AMP process. 
Since the commencement of the AMP study, Oakland has consolidated craft positions and is scheduled for 
AFCS 200 deployment in mid 2012. Oakland will absorb mail volumes from the AMP consolidation using 
minimal increases in craft complement. 
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24 Hour Clock 
Last Saved: February 14, 2012 

losing Facility Name and Type: North Bay P&DC 
Current 3D ZIP Code(s): 949,954 

Type of Distribution to Consolidate: Orig & Dest 

Gaining Facility Name and Type: Oakland P&DC 
Current 3D ZIP Code(s : 945-948 
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Losing Facility Name and Type: North Bay P&DC 
Current 3D ZIP Code(s): 949,954 

Miles to Gaining Facility: 47,5 

Gaining Facility Name and Type: Oakland P&DC 
Current 3D ZIP Code(s): 945-948 
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Service Standard Impacts 
Last Saved: February 14, 2012 

Losing Facility: _____ -'-____________________ _ 

Losing Facility 3D ZIP Code(s):-::9.,,;,4':-9,c,::9,;:.54,:-________________________ _ 
Gaining Facility 3D ZIP Code(s):""9.,,;,4.:,,5-""9.,,;,4,:,.8 _________________________ _ 

Based on report prepared by Network Integration Support dated: mm/dd/yyyy 

* - Periodical and Standard mail ori in 3-di it ZIP Code to destination 3-di it ZIP Code volume is not available 
Selected summary fields are transferred to the Executive Summary 
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(WorkBook Tab Notification - 1) 

Losing Facility: North Bay P&DC 
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Stakeholders Notification 
Last Saved: February 14, 2012 Stakeholder Notification Page 1 

AMP Event: Start of Study 

rev 07/16/2008 
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Workhour Costs· Current 
last Saved: February 14, 2012 

Losing FacUity: ~~ Bay P&DC __ ~_, ___ ~_~~, ___ ~~_~~._~~ ___ ~" 

Date Range: of Data 01101/10 <<== =-» 0&'3Of11 

, . .. . 
Function 1 Function 4 

~ 

" S43.9Ol .. SOJ)( 

1 $44.7 "- SOJ)( 

1 s.I4.94 43 -SSJ.z 
1 $41.51 .. $l!£ 

1 $J6.01 .. SO.« 

1 $OJ)( .. $OJ)( 

1 $12.31 .., $0.« 

1 $45.01 AS $31.6! 
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, . . . . 
Function 1 Function 4 

= ~ 

" -" .. $OJ)( 

1 $of5.2Ij $0.00 

1 $43M $0.00 

$41.02 $0.00 

1 $38.00 $OJ)( 

1 - $OJ)( 

1 $41.63 . -1 $l9.63 $0.00 
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I) tI C~"!..t 
(4) (5) (6) (f) 

Current 

"\~::::'o. 
Cummt Current Current Curr .... 

Operalloh 

__ 
AnnUal! TPM or Annual Produdivily Annual _. 

Volume NAll'HVoIImle --. (TPH or KATPf!) w-onmourCosts 
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c.:;~ %:1 (I (I C':~! (til (f) 

CUlTMt c_ CUIT_ CUlTMt 
Ope<aIion 

_FlIP 
AnnuaIWHOf Annual 

Pr_ ........ - . Volume NATPH Volume -... fTPHorNA1PH> WorkhourCosts 

. . 

, , 

, 

I 
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(3) 
CUrrent 

Annual FHP 
Volume 

(4) 

Current 
Annual TPH or 
NATPH Volume 

(5) 

Current 
Annual 

Workhours 

(6) 
Current 

Productivity 
(TPH or NATPH) 

(7) 
Current 
Annual 

Wotkhour Costs 

(8) (') 

Current % Moved [0 

~~~:~;; Losing 

(10) 
Current 

Annual FHP 
Volume 

(11) 
Current 

Annual TPH or 
NATPH Volume 

(12) 
CUrrent 
Annual 

Workhours 

(13) 
Current 

ProductiVity 
(TPH or NATPH) 

(14) 
Current 
Annual 

Workhour Costs 

AMP Workhour Costs ~ Current 



(3) 

Volume 

(4) (5) 

I 
NATPH Volume Workhou" 

(6) (7) 

(TPH 0' NATPH) Wo,'hou, Co'" 

i 

Elotals =::ill: ::::~:::::::*=:'J:~Iill~~=~:::I:':~::=~:~::~:::::~:::~=~ 
_-=:. 627'"=3331,,=31:_-,, 1~,= 1_1_ 1_1_ i_4~k'5~40~~_$i1..:.:.:"r:i45.=i:9i0.::.:.::.I 
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g (9) (10) 

% ~o'ln! to 
Current 

Annual FHP 
Volume 

I I 

Ell 

.(11) . (12) 

I 
. (13) .(14) 

I 
I (TPH 0' NATPH) 

Annual 
NATPH Volume Wo,'hou" 

932,258 4,102 $40,805,870 
No :al' $0 

932,258 4,10, 540,805,: TO 

No :al' $0 
979,414 $4' '34, 

'-912,936.431 1.911.672 2.570 $82,140, ,92 
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Losing Faciiity: North Say P&UC 

~ 
(ZI P) 

0:::: Volume NAlPH Volume 

044 
74 0 
87 0 
10 0 
12 0 

0 
122 0 

0 0 
0 0 
0 0 
0 0 
0 0 

324 0 0 

0 0 
0 0 
0 0 
0 0 

891 0 0 
894 0 0 

964 0 0 
966 0 0 
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(4) 

li~ Worl<hours 
0 NO~aIC 

0 No ;ate 

:ale 
:ale 
:ale 
:ale 
:ale 
:ale 
:ale 
:ale 
:ale 

0 No CalC 
,c 

0 No CalC 
0 NO CalC 
0 NO CalC 
0 No CalC 
0 No CalC 

No :ale 
No ;ate 
No ;ate 
No ,;ate 

0 No CalC 
0 No calc 

No 
0 No' 

Workhour Costs· Proposed 
last Saved: Februa!)' 14, 2012 

GaIning Facmty: 

(bJ 

_cOS! 

$524. 
$272. 

$0 
$0 
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(1) (2) (3) (4) (» (6) 
I'n>posed Proposed Proposed Proposed Proposed Proposed 
Operation AnnualFHP Annual TPH or Annual Productivity Annual 
Nunmes Volume HAWH Volume Wori<l1oIn /TPH or HATPHI _Costs 

0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 NoGaIc 
0 NoGaIc 
0 NoGaIc 
0 No Gale 
0 No Gale 
0 No Gale 
0 NO Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 

~ 
0 No Gale 
0 No Gale 
0 No Gale 
0 NoGalc 
0 NoGalc 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 NoGalc 
0 NoGalc 
0 NoGalc 
0 NoGalc 
0 NoGalc 
0 

~ 
0 
0 
0 
0 
0 
0 NoGalc 
0 NoGalc 
0 NoGalc 
0 NoGalc 
0 No Gale 
0 NoGalc 
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() 
Pr~d 

(3) (4) (5) Pro~ Proposed Proposed Proposed Proposed 
Openllioo 

_FliP 
Annual TPH or Annual Productivity Annual 

Numbefs VoIum& NATPH Volume Worldlours IITPIi 0< NATPHI WoridlourCOSIS 
0 No catc 

~ o No Gale 
0 No Gale 
0 No Gale 
0 No Gale 

~ 
No Gale 
No Gale 
NoGaIc 
NoCaIe 
No Gale 
No Gale 
Noeale 
Noealc 

0 Noeale 
0 No Gale 
0 No Gale 
0 No Gale 

~ 
No Gale 
No Gale 
No Gale 
No Gale 
No Gale 

0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 

S 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 NO Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 No Gale 
0 NOCaIe 
0 No Gale 
0 NoCaIe 
0 No Gale 
0 NO Gale 
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a Pr~ 
(3) (o) 

Pr!:- pr!:-Proposed Proposed 
_HlP Annual TPH or Annual ProductMty Annual 

Volume NATPH Volume WOtkhours {TPH or NATPHI 
__ Costs 

0 NoCak 
0 No Calc 
0 No calc 
0 No calc 
0 No Calc 
0 No Calc 
0 No calc 

E 
0 No calc 

, 0 No calc 
0 No calc 
0 NO calc 
0 No calc 
0 No calc 
0 No calc 
0 No calc 
0 Nocatc 
0 Nocatc 
0 No Calc 
0 

:ti 0 
0 
0 
0 No calc 
0 No calc 
0 No calc 
0 Nocatc 
0 Nocate 
0 No calc 
0 Nocate 
0 NO cate 
0 No Calc 
0 No Calc 
0 No cate 
0 No calc 
0 No cate 
0 No Calc 
0 No Calc 
0 Nocate 
0 No Calc 
0 No Calc 
0 No calc 
0 No calc 
0 No calc 
0 No calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No calc 
0 No calc 

===F 
0 No calc 
0 No calc 
0 No Calc 
0 No calc 
0 No Calc 
0 No calc 
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(1) I 12) (3) 14) I IS) 16) 
Proposed Proposed Proposed Proposed Proposed Proposed 
Operation l Annual FHP Annual TPH or Annual I Productivity Annual 
Numbers Volume NATPH Volume Workhours TPH or NATPH Wotkhour Costs 

17) 18) 19) 110) 111) 1121 
Proposed Proposed Proposed Proposed Proposed Proposed 
Operation Annual FHP Annual TPH or Annual Productivity Annual 
Numbers Volume NATPH Volume Workhours TPH or NA TPH) Workhour Costs 

0 No Calc 0 No Calc 
0 No Calc 0 No Calc 
0 No Calc 0 No Calc 
0 No Calc I 0 No Calc 
0 No Calc 0 No Calc 
0 No Calc 0 No Calc , 0 No Calc 
0 No Calc 
0 NaCale 

0 No Calc 

~ 0 No Calc 
0 No Calc 

No Calc 0 No Calc 
No Calc 0 No Calc 

0 No Calc 0' No Calc 
0 No Calc I 0 No Calc 
0 No Calc 0 No Calc 
0 No Calc 0 No Calc 
0 NaCale 0 No Calc 
0 NaCale 0 No Calc 
0 NaCale 0 No Calc 
0 No Calc 0 No Calc 
0 No Calc 0 No Calc 
0 No Calc I 0 No Calc 
0 No Calc 0 No Calc 
0 No Calc 0 No Calc 
0 No Calc 0 No Calc 
0 No Calc 0 No Calc 
0 NaGale 0 No Calc 
0 No Calc 0 No Calc 
0 No Calc I I 0 No Calc 
0 NoCale I I 0 No Calc 
0 No Calc 0 NoCatc 
0 NaCale 0 No Calc 
0 No Calc 0 No Calc 
0 NaCale 0 No Calc 
0 No Calc 0 No Calc 
0 No Calc 0 No Calc 
0 No Calc 0 No Calc 
0 No Cafe 0 No Calc 
0 No Calc 0 No Calc 
0 No Calc 0 No Calc 
0 No Calc 0 No Calc 
0 No Calc 
0 No Calc 
0 NaCale 
0 No Calc 

=t 
No Calc 
No Calc 
No Calc 

0 NoGalc 
0 No Calc 0 NoCa!c 
0 No Calc 0 No Calc 
0 No Calc 0 No Calc 
0 No Calc 0 No Calc 
0 No Calc 0 No Calc 
0, No Calc 0 No Calc 
0 No Calc 0 No Calc 
0 No Calc 0 No Calc 
0 No Calc 0 No Calc 
0 No Calc 0 No Calc 
0 No Calc 0 No Calc 
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:,o~2:ed 
12) (3) 14) IS) pro~~sed 

. 0J':~"!:~ {TPH or N~~PH\ 
Annual 

Volume NATPH Volume Workhours Wo,khour Costs 

~m~~~ed 
18) pro~~sed ' Pt~;~~ed 1 

r:~~~~i~!~H) 
112) 

~~%~:~; 
Annual TPH or I Annual I Volume NATPH Volume Wo,khours {TPH orl Wo,khou, Costs 

No Calc No Calc 
No Calc No Calc 

I 0
' 

No Calc 
I No Calc 

No Calc 
No Calc 

, No Calc 

0 No Calc 
No Calc 

0 No Calc 
No Calc 
No Calc 
No Calc No Calc 
No Calc No Calc 

0 No Calc No Calc 
0 No Calc 
0 No Calc 
0 No Calc 

No Calc 
NoCale 

~~ 
1 

0 
0 
0 
0 
0 

0 
0 
0 No 
0 NoCale 
0 NoCale 
0 NoCale 
0 NoCale 

NoCale 
N, 

0 No' 0 
0 No' 0 
0 No' 0 Cal 

~ 80,140 $796,40; 
$0 

$796,407 

0 No Calc 
1,958,787,013 1,150,992 4,324 

No Calc $0 
1,958,787,013 1,150,992 4,324 

80~~ 
01 No Calcl $0 

18.7981 41 $796,407 

, No Calc $0 
877,702 1,240 

2.392.671.683 !.028.694 2.990 
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Combined Current Annual Workhour Cost :,..--,..,...-..:$;:;9.;:.3~,2;:8..::6!.:,5;;:O..::3,.,-==" 
(This number brought forward from Workhour Costs - Current) 

Proposed Annual Workhour Cost : =..,..,=,.::$;;:8.;;8",,9;.:9..:1~,5,:,4i'2=:-=., 
(Total of Columns 6 and 12 on this page) 

Minimum Function 1 Workhour Savings: ===-:,(::-$:=:1,::0",1:,:4,,,7,,,7.=,8)===::: 
(This number represents proposed workhour savings with no productivity Improvement~ 

applied to operations at the gaining facility) 

Function 1 WorkhourSavings :==="$=:4,,,,:=:2=:94=,=:96;;-0,,:::=== 
(This number equals the difference in the current and proposed workhour cost~ 

above and is earned forward to the Executive Summary) 
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-

Totals 0 (15342325) (2195) 6989 ($101.232) 

AMP Warkhaur Casts - Proposed 



Other Workhour Move Analysis 

losing Facility: North Bay P&DC Gaining FacWty: Oakland P&DC 07101/10 to fIRER 
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I 

I 
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I I 

AMP OIlIer CUrr vs Prop 
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Grouped Subtotals for Transportation, Maintenance, Supervision & Flow Adjustments, along with Facility and Combined Summaries 

~ I ::1 
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LDC 

Notes 
1) IeS5 Ops going to 'Trnns-PVS" 0 'Maintenance" Tabs 

2) g<>tng 1<.> Tnms-PVS tab 

3) going !<.>Ma!!l!l!nance lab 

4) less Opsg<.>ing!o Maintenance"Talls 
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Summary by Sub-Group 
Special Adjustments 

Combmed-

471 
0 

471 

$0 
$0 

$8,802 
$0 
$0 

$8,802 

40 
50 
60 
70 
80 
81 
88 
Totals 

$0 
,0 
$0 

'0 
$0 

'0 
$0 
$0 

AMP Other Curr vs Prop 



Staffing - Management 
Last Saved: February 14, 2012 

Losing Facility: North Bay P&DC 
Data Extraction Date: 09/19/11 Finance Number: 055439 ------ --------

Management Positions 
(1) (2) (3) (4) (5) (6) 

Position Title Level 
Current Auth Current Proposed 

Difference 
Line Staffing On-Rolls Staffing 

1 MGR PROCESSING/DISTRIBUTION EAS-25 1 1 0 -1 

2 MGR MAINTENANCE EAS-22 1 1 0 -1 

3 MGR IN-PLANT SUPPORT EAS-21 1 1 0 -1 

4 MGR DISTRIBUTION OPERATIONS EAS-20 2 2 0 -2 

5 MGR MAINTENANCE OPERATIONS EAS-19 1 1 0 -1 

6 MGR MAINTENANCE OPERATIONS SUPPT EAS-19 1 1 0 -1 

7 OPERATIONS SUPPORT SPECIALIST EAS-18 1 1 0 -1 

8 OPERATIONS SUPPORT SPECIALIST EAS-17 1 1 0 -1 

9 SUPV DISTRIBUTION OPERATIONS EAS-17 10 9 0 -9 

10 SUPV MAINTENANCE OPERATIONS EAS-17 4 3 0 -3 

11 NETWORKS SPECIALIST EAS-16 1 1 0 -1 

12 SECRETARY (FLO) EAS-12 1 0 0 0 

13 
14 
15 
16 
17 
18 I 

19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
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45 
46 
47 
48 
49 
50 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 

Totals 25 22 0 (22) 
.. 

Retirement Eligibles: 5 Position Loss:1 22 
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Gaining Facility: Oakland P&DC 
----------------------~~--~~~--------~~. Finance Number: 055509 Data Extraction Date: 09/19/11 

Management Positions 
(12) (13) (14) (15) (16) (17) 

Position Title Level 
Current Auth Current Proposed 

Difference 
Line Staffing On-Rolls Staffing 

1 SR PLANT MANAGER (1) PCES-01 1 1 1 0 

2 MGR IN-PLANT SUPPORT EAS-25 1 1 1 0 

3 MGR MAINTENANCE (LEAD) EAS-25 1 1 1 0 

4 SR MGR DISTRIBUTION OPERATIONS EAS-25 1 1 1 0 

5 MGR DISTRIBUTION OPERATIONS EAS-24 2 2 2 0 

6 MGR MAINTENANCE OPERATIONS EAS-23 3 3 3 0 

7 MGR TRANSPORTATION/NETWORKS EAS-23 1 1 1 0 

8 MGR DISTRIBUTION OPERATIONS EAS-22 4 3 4 1 

9 OPERATIONS INDUSTRIAL ENGINEER (FI EAS-22 3 3 3 0 

10 MGR DISTRIBUTION OPERATIONS EAS-20 2 1 2 1 

11 MGR MAINT ENGINEERING SUPPORT EAS-20 1 1 1 0 

12 MGR MAINTENANCE OPERATIONS SUPPT EAS-20 1 1 1 0 

13 OPERATIONS SUPPORT SPECIALIST EAS-20 1 1 1 0 

14 MAINTENANCE ENGINEERING SPECIALIST EAS-19 2 2 2 0 

15 MGR FIELD MAINT OPRNS (LEAD) EAS-19 1 1 1 0 

16 MGR PVS OPERATIONS EAS-19 1 0 1 1 

17 OPERATIONS SUPPORT SPECIALIST EAS-18 2 2 2 0 

18 OPERATIONS SUPPORT SPECIALIST EAS-17 6 6 7 1 

19 SUPV DISTRIBUTION OPERATIONS EAS-17 47 40 46 6 

20 SUPV MAINTENANCE OPERATIONS EAS-17 15 12 16 4 

21 SUPV MAINTENANCE OPERATIONS SUPPOR EAS-17 1 1 1 0 

22 SUPV TRANSPORTATION OPERATIONS EAS-17 7 6 7 1 

23 NETWORKS SPECIALIST EAS-16 2 2 3 1 

24 SECRETARY (FLD) EAS-12 1 1 1 0 

25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
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48 
49 
50 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 

Total 107 93 109 16 
.. 

Retirement Eligibles: 58 .. 
Position Loss:1 (16) 

Total PCESfEAS Position Loss: 6 (This number carried forward to the Executive Summary) 
===== 

rev 11/05/2008 
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Staffing - Craft 
Last Saved- February 14 2012 

Losing Facility: North Bay P&DC Finance Number: 055439 

Data Extraction Date: 09/19/11 

(1) (2) (3) (4) (5) (6) 
Craft Positions Casuals/PSEs Part Time Full Time Total Total 

Difference 
On-Rolls On-Rolls On-Rolls On-Rolls Proposed 

Function 1 - Clerk 0 0 156 156 0 {iSS 
Function 4 - Clerk 0 0 0 S 6 
Function 1 - Mail Handler I 0 6 72 78 0 (78 
Function 4 - Mail Handler 0 0 0 18 18 

Function 1 & 4 SUb-Total 0 6 228 234 24 (210) 
Function 3A - Vehicle Service 0 0 0 0 0 
Function 3B - Maintenance 0 0 78 78 12 (SS) 

Functions 67-69 - Lmtd/RehablWC 0 12 12 0 (12) 
Other Functions 0 0 4 4 0 (4) 

I 
Total 0 6 322 328 36 (292) 

Retirement Eligibles: 112 

Gaining Facility: Oakland P&DC Finance Number: 055509 

Data Extraction Date: 09/19/11 

(7) (S) (9) (10) (11) (12) 

Craft Positions Casuals/PSEs Part Time Full Time Total Total 
Difference 

On-Rolls On-Rolls On-Rolls On-Rolls Proposed 
Function 1 - Clerk 0 0 640 640 656 16 
Function 1 - Mail Handler 0 37 414 451 505 54 

Function 1 Sub-Total 0 37 1054 1,091 1,161 70 
Function 3A - Vehicle Service 2 0 124 126 126 0 
Function 3B - Maintenance 3 0 212 215 214 (1 

Functions 67-69 - LmtdlRehablWC 0 76 76 76 0 
Other Functions I 01 0 6 6 6 0 

I I 
Total 5 37 1,472 1,514 1,583 69 

Retirement Eligibles: 617 

Total Craft Position Loss: 223 (This number carried forward to the Executive Summary) 

(13) Notes: 

"'i~11Jl)512~-'~ 
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Total 

Maintenance 
Last Saved: February 14, 2012 

Losing Facility: North Bay P&DC 

Date Range of Data: __ J_u_I-_0_1_-2_0_1_0 __ #_R_E_F_! __ _ 

Workhour Activity 

Mail Processing $ 
Equipment 

Building Equipment $ 

Building Services $ 
(Custodia! Cleanmg) 

Maintenance $ 
Operations Support 

Other Related Mamtenance & 
FacilIty Costs 

Maintenance Parts, Supplies & $ 
Facility Utilities 

Adjustments 
(from "J[hef CUfr lIS Frop" tab) 

Grand Total $ 

427,167 $ 

1,213,887 $ 

1,224,324 $ 

513,131 $ 

77,994 $ 

3,456,503 $ 

1,065,076 $ 

4,521,579 $ 

° $ 
(427,167) 

867,657 $ (346,230) 

47,735 $ (1,176,589) 

0$ (513,131) 

° $ 
(77,994) 

915,393 $ (2,541,110) 

Difference 

0$ (1,065,076) Total 

° 
915,393 $ (3,606,186) 

Annual Maintenance Savings: 

Gaining Facility: Oakland P&DC 
------------------

Workhour Activity 

Mail Processing $ 
Equipment 

8,182,810 $ 8,182,810 

Building Equipment $ 2,507,511 $ 2,507,511 $ 

Building Services $ 
(Custodia! Cleaning) 

4,483,190 $ 4,483,190 $ 

Maintenance $ 
Operations Support 

1,344,070 $ 1,344,070 $ 

Maintenance $ 
Training 

212,820 $ 290,359 $ 

$ 16,730,402 $ 16,807,941 $ 

Other Related Maintenance & 
FacIlity Costs 

Adjustments 
(from "Other Cun \IS Prop" lab) 

Grand Total 

5,562,705 $ 5,325,500 $ 

$ 8,802 

22,293,107 $ 22,142,243 $ 

o 

o 

o 

o 

77,539 

77,539 

(237,205) 

(150,864) 

$3,757,049 (This number carried forward to the Executive Summary) 

(7) Notes: ______________________________________________________________________________________________________ _ 

Package Page 36 AMP Maintenance 



Transportation - PVS 
Last Saved: February 14. 2012 

losing Facility: North Bay P&DC 
Finance Number: ...,.;0:.;:5;;54.;.,3;;9;;.,.,.,::--_-:-__ 

Date Range of Data: 07/01/10 - to - 06/30/11 

PVS Transportation Savings (Losing Facility): ... I ____ $O;;.;;...,1 

Total PVS Transportation Savings: 

Gaining Facility:..;O~a~k::;;la~n~d~P.;:;&=D;;:C;....--------
Finance Number: --'0:..;:5"'5.;;.50.;;.9"--____ _ 

PVS Transportation Savings (Gaining Facility):L.I_.....l.($:.;34;;;;,:.:.1;;..01;u11 

($34,101) «= (This number is summedwilll Tolal from 'Trans-HCR' and carried forward Ioltte 
Executive Summary as TranspoftBtion Sailings ) 

nl Nores: ____________________________________________________________________________ __ 

rev 04113/2009 
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Transportation. HeR 
Last Saved: February 14, 2012 

Losing Facility: North Bay P&DC Gaining Facility: ..:O::.;a::;k::.:la::;n:.::d...:.P...:&:.:D:..:C=-____________ _ 

Type of Distribution to Consolidate: _O:...r.."i9::...;..& .... D:...e:..s:.:t _______ _ 

Route 
Current 
Annual 

Package Page 38 

Date of HCR Data File: 11/01/11 

Current 
Annual 

Current Proposed Proposed Proposed 
Cost per Annual Annual Cost per 

CET for cancellations: 

9 
Current 

Route Annual 

0:00 CETforOGP: 

CT for Outbound Dock: 0:30 

11 
Current Current Proposed 
Annual Cost per Annual 

AMP Transportation - HeR 



1 2 3 4 5 6 7 8 9 10 11 12 13 14 
Current Current Current Proposed Proposed Proposed Current Current Current Proposed Proposed Proposed 

Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per 
Numbers Mileage Cost Mile Miieage Cost Miie Numbers Mileage Cost Mile Mileage Cost Mile 

I 

I 
I 
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 
Current Current Current Proposed Proposed Proposed Current Current Current Proposed Proposed Proposed 

Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per 
Numbers Mileage Cost Mile Milea-e Cost Mile Numbeis Mileage Cost Mite Mileage Cost Mile 

Proposed Result Proposed Result 

79,926 256,007 

HCR Annual Savings (Losing Facility): $1,177,409 HCR Annual Savings (Gaining Facility): ___ ....:$",0_ 

Total HCR Transportation Savings: ==$ .. 1 .. ,1=7=7 .. ,4=0=9=== «== (This number is summed with Total from Trans~PVS' and carried forward 
to the Executive Summary as Transportation Savings) 
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(1) 

Distribution Changes 
Last Saved: February 14, 2012 

Losing Facility: North Bay P&DC 
Type of Distribution to Consolidate -'O::.r:.:.iQ"'-"&::...::D:.;e:.:s:.:t _________ _ 

Indicate each DMM labeling list affected by placing an 
"X" to the left of the list. 

DMM LOO1 DMM L011 

DMM LOO2 DMM L201 

DMM LOO3 DMM L601 

DMM LOO4 DMM L602 

DMM LOOS DMM L603 

DMM LOO6 DMM L604 

DMM LOO7 DMM L60S 

DMM LOOB DMM L606 

DMM L009 DMM LS07 

DMM L010 DMM LS01 

(2 

If revisions to DMM LOOS or DMM L201 are needed, indicate 
proposed DMM label change below 

) DMM Labeling List LOOS 3·Digit ZIP Code Prefix Groups· SCF Sortation 

From: 

Action Code'" Column A· 3-Digit ZIP Code Prefix Group Column B - label to 

To: 

Action Code" Column A - 3-Digit ZIP Code Prefix Group Column B - Label to 

- -ActIOn Codes A add D delete CF change from CT change to 

2 & 3 illustrate possible changes to OMM labeling lists. Section 2 relates to consolidation of Destination 
3 pertains to Originating Operations. The Area Distribution Network group will submit appropriate requests for 
AMP approval 

(4 ) Drop Shipments for Destination Ent!'] Discounts· FAST Appointment Summary Report 

Month Losing/Gaining 
NASS 

Facility Name 
Total No-Show Late Arrival 0 n Closed unscna 

Code Schd Appts Count % Count % Count % Count % Count 

JUI-11 Losing Facility 949 North Bay P&DC 440 105 24% 122 28% 0 0% 335 76% 0 

Aug-11 Losing Facility 949 North Bay P &DC 515 101 20% 124 24% 0 0% 414 80% 0 

Jul-11 Gaining Facility 940 San Francisco P&DC 828 171 21% 309 37% 0 0% 657 79% 21 

Aug-11 Gaining Facility 940 San Francisco P&DC 927 189 20% 329 35% 0 0% 738 80% 21 

(5) Notes 

rev 5/1412009 

Package Page 41 AMP Distr bution Changes 



MPE Inventory 
Last Saved: February 14, 2012 

Losing Facility:..:.N;.;:o..:.rt"'h..:B:.;a"'y_P...;&:;;D::..C"'--__________ _ Gaining Facility:...;O .... a_k...;la .... n-=d...;P_&:;;D_C-'-_______________ _ 

Data Extraction Date: ____ ...::.O.:.,;lJ.,:1.:..7J:..;1..::2'--___ _ 

(1 ) (2) (3) (4) (5) (6) (7) (8) 

Equipment 
Current Proposed 

Difference Equipment 
Current Proposed 

Difference 
Excess Relocation 

Type 
Number Number 

Type 
Number Number Equipment Costs 

AFCS 3 0 (3) AFCS 8 9 1 (2) 

AFCS200 0 0 0 AFCS200 0 0 0 0 

AFSM -ALL 2 0 (2) AFSM -ALL 5 5 0 (2) 

APPS 0 0 0 APPS 0 1 1 1 $1,480,000 

ClOSS 1 0 (1) ClOSS 3 3 0 (1) 

CSBCS 0 0 0 CSBCS 0 0 0 0 

DBCS 5 0 (5) DBCS 59 33 (26) (31) 

DBCS-OSS 0 0 0 DBCS-OSS 0 0 0 0 

DIOSS 2 0 (2) DIOSS 6 6 0 (2) 

FSS 0 0 0 FSS 0 0 0 0 

SPBS 1 0 (1) SPBS 3 2 (1) (2) 

UFSM 0 0 0 UFSM 0 0 0 0 

FC I MICRO MARK 1 0 (1) FC I MICRO MARK 1 0 (1) (2) 

ROBOT GANTRY 0 0 0 ROBOT GANTRY 1 0 (1) (1) 

HSTS IHSUS 0 0 0 HSTS I HSUS 0 0 0 0 

LCTSILCUS 1 0 (1) LeTS I LCUS 4 4 0 (1) 

LIPS 0 0 0 LIPS 0 0 0 0 

MPBCS-OSS 0 0 0 MPBCS-OSS 0 0 0 0 

TABBER 0 0 0 TABBER 0 0 0 0 

PIV 0 0 0 PIV 0 0 0 0 

LCREM 1 0 (1) LCREM 1 2 1 0 $7,317 

Mail Processing Equipment Relocation Costs from Losing to Gaining Facility: ___ -'$..;.1'-A...;8 .... 7.:..,3;,..1;..;7 ____ (ThiS number is earned forward to Space Evaluation and 

Other Costs) 

(9) Notes: Remaining equipment at North Bay will be excessed. Possible re-Iocation will be detenmined by the Pacific Area. 
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