
MANAGER, LABOR RELATIONS 

Pacific Area 

May 23,2014 

Omar Gonzalez 

Tracking Number# 

Western Regional Coordinator, APWU 
1350 Old Bayshore HWY. Suite 360 
Burlingame, CA 94010 

This is to advise you of the intent of the Sacramento District to utilize the provisions of 
Article 12.5.C.5 of the National Agreement to involuntarily reassign twelve (12) full-time 
clerks from the craft and/or installation at the Fresno bid installation (Event 46522). This 
impact is based on a Function 1 baseline staffing model which incorporates the impact of 
processing outgoing mail on Saturday at the Sacramento plant. 

The impacted employees will be notified of their involuntary reassignment by separate letter. 

By copy of this notice, we will withhold twelve (12) full-time residual assignments in the 
clerk, carrier, mail handler and/or custodial crafts in sites within a 50 mile radius of the 
impacted bid cluster for placement of the impacted employees. 

Attached you will find copies of the automated impact statement, the operational data that 
supports the excessing, the list of sites at which withholding has been authorized and the 
names of the impacted employees. 

Please include this impact on the agenda for our next meeting. If you have any questions 
you may contact me at (858) 674-3193 or Linda Shumate, Area Complement Coordinator at 

674-3183. 7b~AreiitL.otD$(4 
J m Area l.oc~ 

j\, ( J So. West~ Lo~) 
Jay Roberts' 
Manager, Labor Relations 

Attachments 

cc: Area Manager Operations Support 
Area Manager, Human Resources 
Area Manager, Finance 
Area Manager, In-Plant Support 
District Manager, Sacramento District 
Area Complement Coordinator with attachments 

. aiding Info 
...... ,--..-.affing Issue(s) 

too Update 
Gfievance Administration 

, ).PIease review. take ii1'1Oii 
a.Klreduce issues tolflft. 

~Comments 

Manager, Human Resources - Sacramento District with attachments 
District Complement Coordinator, Sacramento District with attachments 
Chris Jackson, NALC with attachments 
David Ross, NPMHU with attachments 
TC's (2) with attachments 

11255 RANCHO CARMEL DR. RM. 227 

SAN DIEGO, CA 92197·4400 

PHONE 858-674·3180 

FAX 858-674-3131 
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WorkHour Impact Report 

Impacted Bid Cluster FRESNO POST OFFICE 

Installation Address Event 46522 

Area Name PACIFIC 

Impact Type Reduction Other Than by Attrition 

Date of Impact 09/20/2014 

Period (Dates) of Review Performed 05/25/2013 thru 05/23/2014 

Report Prepared By Yolanda Garcia-Martinez 

Report Prepared Date 05/21/2014 

Reviewed By Barbara Plunkett 

Phone (916) 373-8001 



WorkHour Impact Report 
Craft = CLERK 

A B C D E F G 
Current Planned Weekly Monthly Annual Annual Current 
Average Weekly Hrs Savings Work FTE FTE 
Weekly Hrs Savings Hours Savings Yearly Hr 

Hrs Savings Rate 

Total 7654 7204 -450 -1800 -23400 -14 1716 

OverTime Impact 

Current Current Planned Additional Percent Planned Planned 
OT OT Rate OT per Planned OT Planned OT Hours OT Rate 

Average Week per Week OT per per 
Weekly from Week Week 

Hrs changes 

Total 463 6% -31.35 0 432 6% 



WorkHour Impact Report 
Casuals 

a. Current Number of CLERK Casuals on Rolls 

b. Current Total Non-OverTime CLERK Casuals Hours per Month 

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per 
Month 

d. Number of CLERK Casuals that will have Reduced Hours 

e. Number of CLERK Casuals that will be Terminated 

f. Number of CLERK Casuals Remaining After Impact 

g. Provide Narrative Justifying need for Remaining CLERK Casuals 

Casuas are not authorized in th clerk craft 

Mail Handler (MHAs) 

o 
o 

o 

o 
o 
o 

a. Current Number of CLERK MHAs on Rolls 0 

b. Current Total Non-OverTime CLERK MHA Hours per Month 0 

c. Planned Reduction in Total Non-OverTime CLERK MHA Hours per Month 0 

d. Number of CLERK MHAs that will have Reduced Hours 0 

e. Number of CLERK MHAs that will be Terminated 0 

f. Number of CLERK MHAs Remaining After Impact 0 

g. Provide Narrative Justifying need for Remaining CLERK MHAs 

MHA's are not authorized in the clerk craft 

Part Time Flexible (PTFs) 

a. Current Number of CLERK PTFs on Rolls 0 

b. Current Total Non-OverTime CLERK PTFs Hours per Month 0 

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month 0 

d. Number of CLERK PTFs that will have Reduced Hours 0 

e. Will there be any CLERK PTFs Excessed from Craft or Installation NO 

If Yes how Many CLERK PTFs 0 

f. Provide Narrative Explaining need for Excessing 

PTF's are not authorized in this office 

City Carrier Assistant (CCAs) 

a. Current Number of CLERK CCAs on Rolls 0 

b. Current Total Non-OverTime CLERK CCA Hours per Month 0 

c. Planned Reduction in Total Non-OverTime CLERK CCA Hours per Month 0 

d. Number of CLERK CCAs that will have Reduced Hours 0 

e. Number of CLERK CCAs that will be Terminated 0 



f. Number of CLERK CCAs Remaining After Impact 

g. Provide Narrative Justifying need for Remaining CLERK CCAs 

CCA's ar not authorized in the clerk craft 

Postal Support Employees (PSE) 

o 

a. Current Number of CLERK PSE on Rolls 35 

b. Current Total Non-OverTime CLERK PSE Hours per Month 4764 

c. Planned Reduction in Total Non-OverTime CLERK PSE Hours per Month -168 

d. Number of CLERK PSE that will have Reduced Hours 21 

e. Number of CLERK PSE that will be Terminated 0 

f. Number of CLERK PSE Remaining After Impact 35 

g. Provide Narrative Justifying need for Remaining CLERK PSE 

PSEhours will be reduced 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of CLERK PTRs on Rolls 

b. Planned Number of CLERK PTR Positions after Impact 

c. Estimated Number of CLERK PTR Attrition 

d. Will there be any CLERK PTRs Excessed from Craft or Installation 

CLERK PTRs 

e. Provide Narrative Explaining need for Excessing 

PTR's ar not authorized int he clerk craft 

Full Time Regular (FTRs) 

a. Current Number of CLERK FTRs on Rolls 

b. Planned Number of CLERK FTR Positions After Impact 

c. Estimated Number of CLERK FTR Attrition 

d. Will there be any CLERK FTRs Excessed from Craft or Installation 

If Yes how Many CLERK FTRs 

e. Provide Narrative Explaining need for Excessing 

A Function staffing review incorporating the transfer of the outgoing 
Saturday processing to Sacramento has resulted in a need to excess 12 FT 
clerks from the craft and/or installation. 

o 
o 
o 

NO 

o 

196 

184 

o 
YES 

12 



WorkHour Impact Report-CLERK 

Preliminary Summary 

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs 

b. Planned Reduction in Total OT Hours per Month 

c. Planned Reduction in Casual Non-OT Hours per Month 

d. Planned Reduction in MHA Non-OT Hours per Month 

e. Planned Reduction in PTF Non-OT Hours per Month 

f. Planned Reduction in CCA Non-OT Hours per Month 

g. Planned Reduction in PSE Non-OT Hours per Month 

h. Total Planned Non-OT Hours per Month 

i. Total FTE Savings 

-1632 

-125 

o 
o 
o 
o 

-168 

28816 

-14 



resno P&DC 
ction 1 Baseline Staffing Model 

May 9,2014 



Tour 1 
(OHNA subset .» 

Tour 2 
(ORNA subset .» 

Tour 3 

Craft Ratios 
Clerk 

FT 
NTFT 

SOO Ratio MOO Ratio 
(1:25) (1 :22 - 1 :25) 

Clerk MH Current Earned Current Earned 
70 24 3 3 0 0 
1 0 
2 7 0 0 0 0 
0 0 

52 21 3 3 

On·Rolls 

97 50% or more of Career Clerks OIA 110 
10 Up to 50% of Career Clerks· OtA 210 

b=======~~======~*===~~7~======~~~~=+====~~~====~~~=4~U~to~2~0·~~~0~f~T~o~~~I~C~!e~rn~s ____ ~OfA813 
124 

~ ___ .:.::Mail Handler 
FT 

PTR 
PTF 
MHA 

Current Staffing 

+/- Current 

127 52 179 

-12 o -12 

MPVlmpa~c~t~s:~ ________ r-______________________ r-____________________ ~~ __ ~~~~ __ ~ ____ ~~~~~~ 

Use last four non-holiday 
weeks data, if feasible: enter 
MPV % achievement, Work 
Hr Opportunity and # of 

below, 
(enter value 1m MPV rpf) 

(enter value 1m MPV rpt) 

Data Source: Variance 
WebSitefMPV 

Earned Hrs II # of Wks 
Weekly Opportunity Hours 

FTE Opp (34 hrs @) 
"""""""''''''''''''''''''''''69:37o/,;''MP\i'Tgt 

FTE(-) to 64.7% 
79.4% MPV Stretch 

Fresno P&DC·· File date: May 
12,2014 

1,365 1-__ ... 1-Wk Increase in Earned Hrs 

, .. "",,,"-,,,,4,;,O;:,,,,,,,,,,,,,,, ...... ,,,,,,,,,,,, .... ,,+-__ ..II4.Wk Increase in Earned Hrs 

7 
1.9% 

Added Earned Hours 

,,,,,,,,,,,, .. ,,,,,,,,,,,,,,,,,,,,,,,,,,,,, .. ,F.,!t,:H..!~,~~,~t'·,,,,,,,,,,,,,"",,,,,,,,,,:,~,'~""""""'''''''''''''''''''''''''''i 
Current F1 Craft Complement 

Baseline Staffing Model 

Proposed F1 Craft Complement 
OT HRs for MPV Wk(s)/Rate 

OTTgt 
OTFTE 

167 

14 
-12 

13.1% 
90.6% 

Fresno PDCJnC Complem~ml_Baseline OS-12-2014(PostAMP)J<ism printed on 5121/;;:014 



Tour 1 (100 Serles PIL_) 

Wet\( Center 
44 42 

WIC Hl1C 

39 40 40 
o 7 7 7 

2 2 2 2 ., 
0 0 0 0 0 0 0 0 

0 0 0 0 
0 
0 0 0 0 I} 0 

0 0 0 0 0 

0 0 0 0 0 
0 

0 0 0 0 0 
0 

0 0 0 0 0 

7 0 7 7 10 0 

0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 
0 0 

0 0 0 0 0 0 0 0 0 0 
0 
0 0 0 0 0 0 0 0 0 

0 0 0 0 I} I} 0 

0 I} 0 0 0 0 0 0 0 

iPA-,PS,C£f 1 ('lt2 FAil' P1ItJt,.U !;J.'21!20141 









Tour 2 

DoCK 
WfC202M 

FSS Fie] Prep _. ~ 
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'. . ... 
". 

'.' 
PAY ." 

FINANCE OFFICE LAST FIRST .... MI EMPIO JOB 10 JOB TITLE LEVEL OIA FUNC SEN DATE SEN# 
u .. - L.. .... "LJ VTIL ...... V '" 

WOODWAR SERVICES 
52897 DPARK CARRILLO EPIFANIA 3657000 70709388 ASSOCIATE 7 110 4 3/1/2008 2 , .... 

CARDWELL SALES,SVCS/DIST 
52896 STA NUTT WILLIAM D 3690006 70510261 RIBUTION ASSOC 6 210 4 3/1/2008 3 , ..... L.. .... "LJ ~ .~_~ '" 

HUGHES SERVICES 
52895 STA GARCIA FELIPE 3689888 70709379 ASSOCIATE 7 110 4 3/1/2008 4 

u_ 

HUGHES SALES,SVCS/DIST 
52895 STA JOHNSON ANGIE S 3336509 70659761 RIBUTION ASSOC 6 210 4 3/1/2008 5 

FRESNO MAIL PROCESSING 
52888 P&DC VARGAS VILLA JOSE A 3063213 70242739 CLERK 6 110 1 3/1/2008 6 ) , .... 

CARDWELL SALES,SVCS/DIST 
52896 STA BEGUM ZARINA 3518056 70634941 RIBUTION ASSOC 6 215 4 3/1/2008 7 ) 

u_ 

HUGHES SALES,SVCS/DIST \ 

52895 STA FERRELL CANDICE L 4057863 70635000 RIBUTION ASSOC 6 210 4 3/15/2008 2 
, .... 

HUGHES SALES,SVCS/DIST 
I 

52895 STA LOPEZ ELVIRA M 3250061 70634949 RIBUTION ASSOC 6 210 4 3/15/2008 5 , ..... 
CARDWELL SALES,SVCS/DIST 

52896 STA ESPINOSA LORI ANN 4059413 70634938 RIBUTION ASSOC 6 210 4 3/29/2008 3 

FRESNO MAIL PROCESSING 
52888 P&DC GRAYSON TYRELL D 4059394 95732085 CLERK 6 110 1 3/29/2008 5 

FRESNO MAIL PROCESSING 
52888 P&DC BELL AARON J 4059399 95699013 CLERK 6 110 1 3/29/2008 6 

FRESNO MAIL PROCESSING 
52888 P&DC MARKLE ANDREAS C 3150674 70718743 CLERK 6 210 67 5/10/2008 2 

SJ. ,.~ 
L ''¥/t- _,;A .r t "i 



.... 

. . PAY / . .... 

FINANCE OFFICE .. lAST FIRST ··MI EMPID JOB 10 JOB TITLE ........ lEVEL D/A FUNC SENOATE SEN# 

FRESNO MAIL PROCESSING 
\ 

52888 P&DC PONCE MARGARITO V 3247871 70936346 CLERK 6 210 1 5/10/2008 3 

FRE-CEDAR SALES,SVCS/DIST 
52894 STA THAO HOUAWA 4063732 70634943 RIBUTION ASSOC 6 215 4 5/10/2008 3 

FRESNO MAIL PROCESSING 
52888 P&DC L/U WEIXING 3481479 70718740 CLERK 6 210 1 5/10/2008 4 

FRESNO MAIL PROCESSING 
52888 P&DC 

-
,SINGYEE 

... 
MARTIN 3530895 95650935 CLERK 6 110 1 6/7/2008 2 


