MARK DIMONDSTEIN, President JUDY BEARD, Editor

Vol. 51, No. 5+ Mar. 25, 2021

APWU Statement on the Release of
the Postal Service’s 10-Year Plan

On March 23, Postal Service management issued a
10-year plan they are calling Delivering for Ameri-
ca. The plan lays out a number of steps management
hopes to take to bridge the projected $160 billion
financial shortfall projected over the next ten years.
There are elements of this plan that the APWU will
support and there elements of the plan we will op-
pose.

For generations, postal workers and the United
States Postal Service have fulfilled the postal mis-
sion of “binding the Nation together” by providing
the “prompt, reliable and efficient” services the law
requires. Postal workers are justifiably proud of our
commitment to service and our role in connecting
every home, business and civic institution in the
country.

Our experience of the past year amidst the pan-
demic has only underscored the essential role the
Postal Service plays in every community across the
country. However, the Postal Service is at a critical
juncture and the future of the Service itself, hundreds
of thousands of family-sustaining postal jobs and a
critical national institution, lay in the balance. The
Postal Service’s finances, squeezed by more than a
decade of a congressionally-manufactured crisis and
a lack of much-needed investment in people, pro-
cesses and equipment, are in a dire state. On-time
mail delivery is at unprecedented and unacceptable
low levels.

It is no exaggeration that the future of our national
treasure, the public Postal Service, will be deter-
mined by the actions of Congress, the Postal Ser-
vice, postal workers and the mailing public in the
months to come.

Some elements of the plan are welcome propos-
als, which reflect the enormous dedication of postal
workers and the Postal Service’s unrivaled network
and its unmatched presence in communities across
the country. We share management’s optimism in
the Postal Service’s potential to grow new lines of
business, capitalize on the booming package mar-
ket, connect everyone more closely with all levels
of government, and to increase and improve services
offered to business and household mailers alike.

The APWU will continue to work to ensure the
Postal Service succeeds in expanding and enhancing

service to the public. We welcome those proposals in
the plan and will also continue to advocate for other
enhanced services, like expanding postal financial
services.

There are parts of the plan that raise deep concerns
to the APWU and our members. At a time that the
public is demanding faster delivery of mail and pack-
ages, proposals that would slow the mail and reduce
retail services — such as changing service standards,
plant consolidations and reducing operating hours
at post offices — will only have a negative effect on
postal workers and the public.

We will proactively engage with management, the
PRC, Congress and the public to address areas of
concern and defend the jobs and living standards of
APWU members. As always, the APWU is united
with the people of the country in our demand for
prompt, reliable and universal postal services.

The APWU considers management’s introduction
of the plan an opportunity to debate and discuss the
future of the United States Postal Service and the
jobs and livelihoods of the postal workers who make
it the most trusted agency in America. We have a vi-
sion for the future of the Postal Service that shares
some of the proposals in this plan, and departs from
it in other areas.

Above all else, the plan underscores the urgent
need for Congress to act swiftly and boldly to pro-
vide the Postal Service with critically-needed relief
from the financial constraints of the 2006 Postal Ac-
countability and Enhancement Act, funding to make
the Postal Service whole from COVID-related losses
and funding to allow the Postal Service to invest in
the people and infrastructure needed to improve and
expand postal services for generations to come. The
last year has emphasized the vital role of reliable,
speedy and universal postal services for all commu-
nities. Congress has an important role to ensure the
Postal Service and postal workers have the resources
needed to deliver on our promise to the public.

The American Postal Workers Union will continue
to advocate for postal workers and the people of the
country who rely on the essential service we proudly
provide each and every day.
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APWU & USPS Reach New Agreement to Increase
Staffing in Mail Processing

Over 1,000 PSEs to be Converted

Postal Management and the American Postal Work-
ers Union signed another Memorandum of Under-
standing (MOU) to continue to address the signifi-
cant understaffing at mail processing facilities and
post offices throughout the country.

Under the terms of the new agreement, 874 Postal
Support Employees (PSEs) will be converted to
career status in 37 facilities to be identified by the
Postal Service. These positions will be an increase
to the current workforce.

In addition, the Postal Service will convert no less
than 200 PSEs currently in Function 4 to career
status. These conversions will occur no later than
May 22, 2021.

As a transition to the creation of the new career po-

sitions and PSE conversions, combined with contin-

ued COVID-related absences and a backlog of mail
and packages, the APWU has agreed to extend the
period where management can retain PSEs above
the PSE cap.

“This is the second staffing increase by the Postal
Service in three months, totaling over 6,500 new
workers into to the APWU bargaining unit,” said
President Dimondstein. “Management is starting to
address the severe staffing shortages that the union
has been raising. In addition to bettering the lives
of over 1,000 PSEs, this agreement will benefit our
postal customers, who expect timely, reliable postal
services.”

Go to apwu.org fo view the MOU and Questions
and Answers.

National Negotiations Begin Soon —
Submit a Contract Campalgn Slogan Today

The APWU-USPS National Agreement expires

in September and contract negotiations will open

in June. We’re gearing up for another contract
campaign to win an agreement that protects and
expands good union jobs, improves our pay and
benefits, creates safe workplaces and recognizes the
contribution of postal workers in providing essen-
tial postal services to the people of the country.

Our contract campaign will only be as strong as the
members’ involvement. A critical first step in orga-
nizing our campaign is creating a campaign slogan
we can all rally behind.

As we have in previous campaigns, we want the
campaign slogan to come directly from the mem-
bers, so we are launching a contract campaign
slogan contest. How you can contribute to the cam-
paign and enter the contest is outlined below.

Contest Rules:

1. Open to all active, retiree and auxiliary APWU
members.

2. Must be submitted no later than April 20,
2021.

3. Enter as many times as you wish by filling out
the online form at apwu.org/slogan or emailing
ncc@apwu.org. Ideas can also be submitted by

" Green River Valley Local (WA)

4. Include in the letter your name, address, phone
number, email, local/state/chapter name, and
union position (if applicable).

5. By entering the contest, participants agree to
grant the APWU exclusive rights to use the
chosen entry.

6. The winning entry will be determined by the
APWU National Executive Board. The Board
reserves the right to pick a second and third
place entry to be used as a secondary slogan.

Remember to keep the suggestions focused and
short — it will need to fit on T-shirts, buttons and
stickers.

The submitter of the winning slogan will receive
a $2,500 cash prize, with $1,000 and $500 cash
prizes awarded for the second and third-place
entries.

mail in a letter addressed to:

APWU Contract 2021
National Campaign Committee
1300 L Street, NW
Washington, DC 20005

View the People’s Postal Summit Online!

From March 17-19, the Grand Alliance to Save Our Public Postal
Service held a virtual summit, bringing together allies, postal
workers, and supporters to create an agenda for the future of the
Postal Service that serves our communities with expanded and
enhanced services. The video from each of the summit’s three days
can be viewed on agrandalliance.org.
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