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UNITED STATES POSTAL. SERVICE 
47$ V!ftt.:m Plus. SW . · · . . 
Wul\~ DC . =al./:::.:~.: .. 

Dec 11m'b·e·r 10 ~ 198% 

J.tr. Kenneth D. Wilson . . 
Assistan~ Director 
Clerlc Division 
;.,~erican Postal tvorkers 

Onion, AFt-CIO 
817 - 14th Street, N.W. 
~ashington, o.c. 20005 

Dear Mr. Wilson: 
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On Oe~mber 1, 1982, we met to discuss the above-caotioned 
grievances at the fourth step of:our contractual grievance 
procedure. 

The question ~aised in these grievances involves the use of 
individually assigned short system disks in computer 
for.,ard~ng units to measure employee performance. 

During our discussion, we agreed to ~emand these. grievances 
based on our understanding of instructions issued by the 
Headquarters Retail Operations Division _on __ J~ne __ lO, 1981. 
According to those instructions, •The Postal Service does not 
have 'AIOrk or time · standards for computer forvarding system -· 
productivity, and the use ot individually assi9ne<l short 
system disks may not be us ed in any way to i mply that ~e do 
have them.• We also agreed that until standards are 
developed nationally in acco·ra vi.th article 34, failure to 
meet any locally established computer forwarding · sys~~ 
production sta ndards cannot be used as a basis for 
disciplinary action • 

r ) Accordingly, the cases are hereby remanded to step 3 for 
application of referenced instructions .ana the foreqoi_ng · .. 
agreements. -c . ,_ ... ., C-:. i -~ ,~v'-
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Please sign and return the enclosed copy of this dec!!lon as 
your acknowledgment of agree;aent to Y:e!1land t..~e~I! ca,.:?.1. 

Sincerely, 

I • 

·• • 

nneth o. Wilson 
ssistant Director 
lerJc Division 

Arnei:·icari ~Postal l·k>rlcers 
··. : Onion~ ."AFirCIO ·_::. -~·: . . ·. ·. 
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