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UNITED STATES POSTAL SERVICE 
,15 L·tnl~t Plua. SW 
WHh1n9ton. OC 20215,0 

I ~·-:-\:;.~ _ ......... __ _ I . --· ... • I q I 
~:1~ \·,.;;. ;f _,, . 

October S, 1982 "• -' · • .,!., f I =~o,r 1 r~r. Wallace Ealdwin, Jr:. 
Administrative Vice Presicent 
Clerk Cra£t 

= &-ze: 

American Pdstal Workers Un ion, AF!.-CIO ~.,u. 
S17 - 14th Street, m: ~\ 
Washington, DC 20005 

Dear Mr. Baldwin: 
' 

Re: C. Reynolds 
Columbus, oe 43216 
BlC-4F-C-7728 

On September 2~, 1982, we met to discuss the above-captioned 
case at the fourth step of the contractual grievance 
procedure set forth in the 1981 National Agreement. 

~~~ question raise~ in. this grievance involved the grievants 
\ 19 sent for remedial training after reaching an accuracy 
·-·,el below 95\~ on the LSM. The .Onion contends that C~!n9es 
~nvolving EZR ate ~ausing the probl~ms. . __ 

\fter furt.her review o·f th is matter, we mutually agreed that 
no National interpretive issue is fairly presented in the 
?articulars evidence in this case. we · agreed that with -
reference to the EZR modifications, the August 6, 1982, memo 
Erorn the APMG, Mail Processing Qepartment;, to Regional "' . . 
)irectors, MGil Processing Department, Subject: EZR EDIT 
~eports, is to be applied. we also agreed that no other 
1ct ion is necessary with re·spect:. · ~<?.· tha.t _porti_on_ .o~ •• ~~!; i ;::-: 
Jrievance dealing with remedial tral:ntp9-.-.~_.:.._ __ . : : ·- ·.; . 

\ccord ing ly, as we further agreed, .th is __ case is hereby 
~emanded to the parties at Step l for further processing_if 
1ecessary. 

•lease sign a copy of this letter as your acknowledgment ·of 
.greement to remand this case. 

incerP.ly, 

--..,..,1) 

1iver 
ations Department 
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Sf~T:OH & -· :Yd? ' SUBJECT 
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£z~ ~ ,, r.J :.:. · I 
~Z:,<2~,1 & '£"<;ti 

'!'he oper.1tion of ZXpand~ ~l? ?~tr.>fit (:£~) ::od..i.!ica~io~s 1!l ~l~ed 
of!iccs has produc.-d certain key!.~g p..:ohlt:i':'34;,,~c~ r~sul t in hi9;1er ~rn/ 
400 biJl volu.~s. ':'h.l.s i:l turn has pro..!uc1..-d lO';;c'!r O?~=il~~ p=o!'lc!~ncy 
aco:es. . ... 
~.search c?.nd Oevelo~ot l.s in t.,e ,;:>:-o~es~ o! ~u.?;>lj..L,i;- & ~!:lt1.:n,11.."1ce fix 
for the E?..~ that, vill correct the de!1c:ie.91cies. rc.,;ever, t~c co.::plct~ 
redesign o! t..~ con.:,ole intu!aa boa.:d vill not b~ avtlla!>le un•..il 
February, 1~83. ~arefore to ell!!l~to !ut1'1cr ,cor--..:.SiOA co.,ce.rnin9 tza 
:COITs W'ldu th• ~re~e.nt ~tem, the foll'""'L.,g actioir sl)ould ~ taJ:ea. 

• ln.!i vidual E:OI-:S bolov · 95\ on C..°' a.e~..L.., , e.the:a t.'>• rno~ 
i• due t.o abnon-.ally hi9h Zero/~00 bin e:rors •u.s;,e:t~ to 
b-3 relatc,d to n.., >:.tr-ou4 pro?,1,e:::.:, ~d n~t· be :Mada µ_~ 

~ ot &a ecpl~' » ~Yidual pedoc:%.Ance :ec:o:-t or used 11a 
any discipline Ntt.en. 

~,- . r~ c;..:_ 

• J::iplayeu ~--~ perfc?ZlMlleo shoul4 be con.s14end. .. - , ..... -· ,- . . .... 
.... ·- . ·. ... ,. 

• To the extent poulbl•,. · _ loyoa s?-.ou.lt! ~t M cor.tl!'zuoa:.17. 
:DOved bet-.reen m ··a,i,d ~CP. ~16 1ru. ;·. _ ··: ::-$:, · __ .~ ... · 

,'T .. ·:~ t'JC!' --". J..r., '.<;, . ,,..-.,..----' ___,,--
• ~view recen€ e-;;,lO"JOG '.a~C?;...~~~fs ·te']ud ~..S ~~ _ . ::-~ 

.ippropriate _a&jus~Q.•:J.fU.S"l: .t..:. .. :-s : 1·:i.1.£ ;. ~-.- . : . : ~~ 

. :!' · -·-
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Your cooneration !n :his i.,ett.er O-:is az:,rec:l.!.te!. I! ~OU ~V!I ~,. 

concerns• r~3....-:1ln9' t...~ &tt:cr # -p}e,:!_S; -CO;'l~C~ :1!.c."".ol:.s ? • •- ';~~~ca·'C·:: -
on r;s 145-<067. • · .. · · .. 

k1 ~~~_( ~ . f ·: :~ p,-1:::,. z ~ 
!2rry !>l!.,tt.il 
.·.ssis~:...-it ~~t-~~c~ G~t':-u 
!-!a!.l ?=o.:o::s!.~i ~~~~-=c.-:~ 
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