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UNITED STATES POSTAL SERVICE . | st g9 .
475 U'Entant Plaza. SW ‘ ea e

Washington, OC 20260 &L ""________ ,

October 35, 1982 3:1tgr;1/é ‘

: ~ET |

Hr. Wallace Ealdwin, Jr. <£QZ£L“}
Administrative Vice Presicent = |

Clerk Craft
American Pdstal Workers Union, AFL-CIO (\ ,

817 - 14th Stcreet, NW
Washington, DC 20005

Re: C. Reynolds
Columbus, OB 43216
H1C-4Fr-C-7728

Dear Mr. Baldwin:

On September 27, 1982, we met to discuss the above-captioned
case at the fourth step of the contractual grievance
procedure set forth in the 1981 National Agreement.

-~ guestion raised in_ this grievance involved the grievants
. 19 sent for remedial training after reaching an accuracy
"“1el below 95%; on the LSM. The Union contends that changes
snvolving EZR are causing the problems. N

After further review of this matter, we mutually agreed that
no National interpretive issue is fairly presented in the
sarticulars evidence in this case. We agreed that with -
reference to the EZR modifications, the Augqust 6, 1982, memo
from the APMG, Mail Processing Department, to Regional $ =
31rectors, Mail Processing Department, Subject: EZR EDIT
leports, is to be applied. We also agreed that no other
iction is necessary with respect-to.that portion of the tvs
;rlevance dealing with remedial trainingw. .. _._ -
\ccordxngly, as we further agreed, .this case is hereby

remanded to the parties at Step 3 for further proce351ng if
lecessary.

‘lease sign 2 copy of this letter as your acknowledgment of
\greement to remand this case.

incerely, ; 4. vy

rgare H lever - wallace Balawin, Jr. )(
bor Rillations Department Administrative Vica ©®r~-22
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Mail Processing Dapartment %’
. @

The operation of Expandad IIP Patrofit (E22) -odifications in s2lectad
offices has produced certain Xeying p.oblz:r.s‘ «hich result in higher Zoro/
400 bin volumes. This ia turn has producud lower oparator proficiency
scores.

Research and Develogzment is in ths process of suoplylng a nalatinance fix
for the EZR that will correct the deficlencies. Jiowever, the cocpleted
redesign of the console Interfags board vwill not be availadle unsil
February, 1983, Therefore to eliminstes futher.confusion concerning =R

\ “~IDITs under the Dresent systea, ths following actiom should e taken,

®* Continus to conduct Opsrator EDIT3 on all MPLSM machines.

® Individual EDITs Dalow 95% on EIR nachines, whezs tha Ts2gon
is due to abnormally high Zero/400 bin esrors suspacted %o
ba related to EZR keyboard ;:oble:.., ghorld not be ~ads pacs
of an erployea's individual perfou:mca record or used in

any disciplino wattars. ~ . .
® Exployeas ptn—m per!omznca should bas midend T e
. ® To ths extent possidble, mloym should rot de cor...i:mn:ly >
moved belwvesn m and nou-m M..nu. S BB e
Tze3pe dzla Bl ___J____,M—‘"“‘ o5
¢ "!aviw racent e::ployoo a:tionq_,in'tnls Tegard and =ake 7/ el -
apcropriate adjusioen 81 l=.T% a¥ L% Tod e 1B ovias -

Your cooperation in this retter”is aporeciated. I£ vou have any
concerns regarding this pat ter, plecse ‘coitact licholcs P.-Saxramex Tl
on FTS 245-4037. , s . LN BEa
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