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Dear Mr. Thompson: 

Re: See Attached List 

~ecl'ntlf , ~s. ;aye! Ong and : rnec ~1th your r!presenc~tive . 
:ll: r . J c n .~ tJ ro a i c , c. o d i s c ·".J s s t 1i ! c ! : e r enc e d g :: : e ·: ~ n c ~ s a t -. h = 
fourth stl'p cf our cont~actual grievance proc!durl'. 

7~~ i3;ue '.n t~ese gc i evanc!s i3 ~nether ~h~ p~r~or~anc! er 
"lobby s~eeps• by management is a violation of the National 
>.greement. 

The union has recently conceded in separate Step 4 grievanc 
decision, that ~anage~ent may perform lobby S'weeps. It i, 
no~ atteapting to change its position. The union's current 
position i, that ·lobby s~eeps• do not include management 
obtainin9 accountable mail and parcels for customers. This 
position, vhlch 'was raised for the first ti:ne in tht 

A. Jo'wers grievance process at our Step 4 meeting, is apparently base c 
~arner Robbins, (On the union's interpretation of the recent Sno.., A'ward 

H4C-3D-C 13318 

AC-N-6922. The union's current position !, that any vor~ 
that is associated vith ·~oving the mail• (or involved in 
•advancing tht mail for~ard·) is bargaining unit vork and 
aay not be performed by ,upervisor, or other non-bargaining 
~anagerial employees. 

tt is the position of the Service that the notion of ~hat 
constitutes a lobby ,~eep includes such function, a, getting 
parcels and accountable mail for postal customers but is not 
limited to these tvo activities. In the broadest sense ~e 
are all involved in the movement of the mail, so the union'~ 
position does not truly differentiate bargaining unit ~ork 
from that accomplished by any other postal employee, We do 
not agree that it is supported in any ~ay by the Snow Avard. 
The Union's current position is also contrary to our 
previous mutual understandings at the national level and 
past practice regarding lobby sweeps. 



Tho•a• Tho•p,on 

During pea~ period, of customer activity, management 
performs lobby s~eep, to ensure good ,ervice and customer 
satisfaction. The grievance files reflect that the actual 
task, performed by the managers involve ~inimal amount, of 
work and have been performed by manageroent for years. There 
was no evidence presented by the unic~ to she~ that lobby 
s~eeps are !xclusively bargai~~ng ~ni~ ~ork. rur~~er. !V~~ 

1f this was bargaini~g un1t ~ark, ~t :an ~eden~ by ?ostal 
Service supervisors under cert!in cir:u~stdnC!S. In sue, 
the union has presented no !vidence which sho~s t~~t 
management has violated the National Agreement. 

Based on thes~ considerations thes~ grievances are denied. 

Time limits were extended by mutual consent. 

Sincere .x , 
/ 

,le:~~ {r;k},,,_, 
' K ,at h 1 e en :; e e ' an 
Grievance , Arbit:acion 
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