
WESTERN AREA 
HUMAN RESOURCES 

d UNfTEDSTIJTE5 
POSTIlL SERVICE 

June 11,2017 

Omar M. Gonzalez 
APWU Western Region Coordinator 
1350 Old Bayshore Hwy., Ste. 360 
Burlingame, CA 94010-1882 

To: Local Presidents/State President 
Re: Impact Statement 

Please find a copy of an Impact Statement. Please review all documents. 
Educate your members on potential impacts. Submit all concerns to this 
office as soon as possible and follow National strategies. 

Thanks, 

~-,..~o~~ 
Omar M Gonzalez 
Western Region Coordinator 

cc: NBAs 

RE: Notice of Withholding for Mercer Island, WA 

Dear Mr. Gonzalez: 

Please be advised that due to workload reduction at the Mercer Island, WA Post Office it is 
anticipated that it will be necessary to excess the following Clerk outside the craft and/or 
installation. 

• One (1) FUll-time Clerk 

Therefore, we authorize the withholding for the same positions in level PS-6 and below in the 
clerk, maintenance, letter carrier and mail handler crafts within a 50-mile radius of the Mercer 
Island, WA Post Office 

If you have any questions, please contact Anita Works, Labor Relations Specialist, Western 
Area at 303-313-5605. 

Sincerely, 

Ct.~-k ffJvl 
Anita Works for 
James A. Davey 
AlManager, Human Resources 
Western Area 

cc: Manager Labor Relations, Western Area 
Manager Programs Delivery Support, Western Area 
District Manager, Seattle 
Manager Human Resources, Seattle 
Manager Labor Relations, Seattle 
Complement Coordinator, Seattle 
Regional Director NPMHU, Denver 
NALC National Business Agent, Region 2 

Attachments: Workhour Impact Report, Seniority Roster, Map, ~upporting Documents 

aw:56384 

1745 STOUT ST., STE. 600 
DENVER, CO 80299-4000 
(303) 313-5020 
FAX: 313-5021 



WorkHour Impact Report 

Impacted Bid Cluster 

Installation Address 

Area Name 

Impact Type 

Date of Impact 

Period (Dates) of Review Performed 

Report Prepared By 

Report Prepared Date 

Reviewed By 

Phone 

MERCER ISLAND POST OFFICE 

WESTERN 

Reduction Other Than by Attrition 

09/16/2017 

05/28/2016 thru 0610912017 

William Rupert 

06/11/2017 

Donald Jacobus 

(253) 214-1701 



WorkHour Impact Report 
Craft = CLERK 

A B C D E F G 
Current Planned Weekly Hrs Monthly Annual Annual FTE Current 
Average Weekly Savings Savings Work Hours Savings FTE Yearly 

Weekly Hrs Hrs Savings Hr Rate 

Total 275 242 -33 -132 -1716 -1 1768 

OverTime Impact 

Current OT Current Planned OT AddItional Percent Planned OT Planned OT 
Average or Rate per Week Planned or Planned OT Hours per Rate 

Weekly Hrs from changes per Week per Week Week 

Total 16 5.8% -2 0 14 5.8% 



WorkHour Impact Report 
Casuals 

a. Current Number of CLERK Casuals on Rolls 

b. Current Total Non-OverTime CLERK Casuals Hours per Month 

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month 

d. Number of CLERK Casuals that will have Reduced Hours 

e. Number of CLERK Casuals that will be Terminated 

f. Number of CLERK Casuals Remaining After Impact 

g. PrOVide Narrative Justifying need for Remaining CLERK Casuals 

N/A 

Mail Handler (MHAs) 

a. Current Number of CLERK MHAs on Rolls 

b. Current Total Non-OverTime CLERK MHA Hours per Month 

c. Planned Reduction in Total Non-OverTime CLERK MHA Hours per Month 

d. Number of CLERK MHAs that will have Reduced Hours 

e. Number of CLERK MHAs that will be Terminated 

f. Number of CLERK MHAs Remaining After Impact 

g. Provide Narrative Justifying need for Remaining CLERK MHAs 

N/A 

Part Time Flexible (PTFs) 

a. Current Number of CLERK PTFs on Rolls 

b. Current Total Non-OverTime CLERK PTFs Hours per Month 

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month 

d. Number of CLERK PTFs that will have Reduced Hours 

e. Will there be any CLERK PTFs Excessed from Craft or Installation 

If Yes how Many CLERK PTFs 

f. Provide Narrative Explaining need for Excessing 

N/A 

City Carrier Assistant (CCAs) 

a. Current Number of CLERK CCAs on Rolls 

o 
o 
o 
o 
o 
o 

o 
o 
o 
o 
o 
o 

o 
o 
o 
o 

NO 

o 

o 



b. Current Total Non-OverTime CLERK CCA Hours per Month 

c. Planned Reduction In Total Non-OverTime CLERK CCA Hours per Month 

d. Number of CLERK CCAs that will have Reduced Hours 

e. Number of CLERK CCAs that will be Terminated 

f. Number of CLERK CCAs Remaining After Impact 

g. Provide Narrative Justifying need for Remaining CLERK CCAs 

N/A 

Postal Support Employees (PSE) 

a. Current Number of CLERK PSE on Rolls 

b. Current Total Non-OverTime CLERK PSE Hours per Month 

c. Planned Reduction in Total Non-OverTime CLERK PSE Hours per Month 

d. Number of CLERK PSE that will have Reduced Hours 

e. Number of CLERK PSE that will be Terminated 

f. Number of CLERK PSE Remaining After Impact 

g. Provide Narrative justifying need for Remaining CLERK psI: 

N/A 

o 
o 
o 
o 
o 

1 

148 

o 
o 
o 
1 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of CLERK PTRs on Rolls 

b. Planned Number of CLERK PTR Positions after Impact 

c. Estimated Number of CLERK PTR Attrition 

d. Will there be any CLERK PTRs Excessed from Craft or Installation 

CLERK PTRs 

e. Provide Narrative Explaining need for Excessing 

N/A 

Full Time Regular (FTRs) 

a. Current Number of CLERK FTRs on Rolls 

b. Planned Number of CLERK FTR Positions After Impact 

c. Estimated Number of CLERK FTR Attrition 

d. Will there be any CLERK FTRs Excessed from Craft or Installation 

If Yes how Many CLERK FTRs 

e. Provide Narrative Explaining need for Excessing 

Excess one unearned position. 

o 
o 
o 

NO 

o 

7 

6 

o 
YES 

1 



WorkHour Impact Report-CLERK 

preliminary Summary 

a. Total Planned Non-OT Re(;h.lc~JQnpei" MOl')th for Regular~ and PTRs 

b. Planned Reduction In Total OT Hours per Month 

c. Planned Reduction in Casual Non-OT Hour~ per .Month 

d. Planned Reduction In MHA Non-OT HbUrs per Month 

e. Planned Reduction in PTF Non-OT Hours per Month 

f. Planned Reduction In CCA Non-OT Hours per Month 

g; Planned Reduction In- PSE Non-OT Hours per MO.nth 

h. Total Planned Non-OT Hours· per Month 

I. Total FTE Savings 

-132 

-8 

o 
o 
o 
o 
o 

968 

-1 



Works, Anita - Denver, CO 

From: 
Sent: 
To: 
Subject: 

Karoly, Doreen R - Federal Way, WA 
Monday, June 05, 2017 3:42 PM 
Kaur, Harjot P - Federal Way, WA 
Mercer Island CSV Analysis 

CUSTOMER SERVICE VARIANCE· SEA TT1.E PFC 
MERCER ISLAND PO • MERCER ISLAND PO 545306 mPOS S Sun MPOO 3 I Date: 06/0512017 

Benchmark Dates: FY 2016 WK 1 - FY 2016 WK 53 lIm 
FlEE COMPLEMENT ANALYSIS 

Part Time Flexible C o 
Part Time Regular Clerk o 

Postal Support Employee 2 

Non-Traditional Full-Time o 
Flex Non-Traditional FT o 

Full Time MH o 
Part Time Flexible MH o 
Part Time Regular MH o 
MailHandler AsSistant o 

Full Time Equivalent Emp 8 7 9 

Full Time Equivalent 1792 1792 1693 

WORKHOUR ANALYSIS 



TMII csv CO" ...... DfT .. ooa. ~ NOT .. .". 8OU! eouw.CE OI'~.....-r 1nIU'J1NQ DeCI..oNe. 

CUSTOrER SERVICE VARfAPCE - CLERKlMAllHANJLER COWl...Et.ENr 
Dehtq 0.11= 3D2 M:RCfR ISlAND PO - M:RCER ISlAND PO 545306 DA'E: GMJ5I2D17 

l.eawe Rep/acemedCalcthtion 
t:-veTp 
ArnJaI li!ave 

: thPero.y Le..,.,S For.uI. .£mIIf¥-E- mad 

43 10.500;:' !f.;So1 A:iqOllly rh.nx 10 M~~ d8'/wII.·.cOn,\'~)- 0.68 Cefc.\!~~ 

Sick !.Rave 

LWOP 
(SLbtact CNerime) 

NetTotd 

43 
43 
43 

4.00% 
1.00% 
5.00% 

10.50% 

Current on Rolls 
FuR lime Clerk 
Part Tirre Flexible Clerk 
Part lirre Regular Clerk 
Postal Support EI'fl)IqI'ee 

Non-Traditional Full-Tirre 
Flex: Non-Trad~ional Ful-Tine 
FuD lirre Maillardler 
Part Ttrre Fle>cble Maitlandler 
Part lirre Regular Maihardler 
MailHandler Assistant 
Total F4 on RoHs 

~J Avg C:a'Y How" x.c oo¥~ dll'jwll.·"Ohr· ... ~t..icr 0.26 
If;WAv; Oa~ H~"x 1 .t»~, d3'JwII.',sOfoJrW!·+ .. ici" 0.06 ---- - .- - -. ,~- ,- -"- - - - -
If;SiI Avg Oa."t H().j" x 5 oo~, d:rl lori(;.tO !1r·.~4c)- 0.32 

leavJar Replc!cemeraNeedsi »» 0.68 
ReplacemerdDrReplacement »» 0.07 

Tdal i..eaW!RepIacemera »» 0.75 ---
Eamed~rre"" 

7 FuD Tine Clerk 
o Part Tine Fledlle Clerk 
o Part TiTle ReoJlar Clerk 
2 
o 
o 
o 

Postal Support Errployee 

Non-Tradlional Fu.-Tine 
FlexNoo-Traditional Fu~ Tine 
Fun Tme Mctil1andler 

o Part Tire Flexble M:Iihandler 
o Part Tine ReOJlar Maihandler 
o lVaahandler Assistant 

9 Total F4 Earned 

Ca4c. "h1~~ 

Ce'C."I~~ 

Cc«. "I t'(:j 

Ce'k.\!~~ 

Cc1I.'M rt;~ 

Ca4c.\!~fj 

7 

ClWIe'" Adual Daily Hrs Employees Target Daily Hrs Employees 

lDC 41 C1!:rtc.1JIils) 0.00 0.00 lDC 41 C<riI'l.tf~) 

lDC 42 0ertc."11ils) 0.82 0.12 LOe 42 C1!:{4c."oII1',s) 

lDC 43C1!:uII"l,'s) 16.59 2.51 lDC 43 Cl!ri<l.tf~) 
lOC 44 C'cJ!o;."4H",:) 6.32 0.96 lDC 44 Ogit\H~) 
lDC 45 C1!:1I(.'\I1i) 18.51 2.80 lDC 45 Ceti<l,tf)JJ 

lOC48~1I(."!~» 9.24 1.40 LDC48ctrk'''H->} 
Total Actual Daily I-b 51.47 7.77 Total Eamed Daily Hrs ----------------------------
Da~ Hours Actual 
Current Corrplemert 

FlEE Current 
Projected Annual HIS Actual 

51.47 
9 

1727 

15.543 

Oai~ HoulS Earned 
Target Complerrent 
FTEE Target 

Projected Annual Hrs Earned 

0.00 0.00 

0.82 0.12 

14.52 
1.99 

16.13 
9.57 

43.02 

2.19 
0.30 
2.44 
1.44 
6.50 

43.02 
7.25 

1792 

12.992 

(n Duly ReqwredT orals 

Leave Replacement T DIals 

Com~ementToB 

6.50 

0.75 

725 

fiJI Time EqUY Employee (Hrs per) 

Variance FrEE 
1792 

1.75 

Tl.78% Com~emenc % kheved 

2 



." - - .-~ - -;r.~ _ ... .-: .~ ~.-: .,;: .. \'~ -..I ~-AY - VE.T SE~ DATE I 
FINANCE OFFIC~ FuLL NAME J0BITlTLE L.:EVEL D/A - ~UNc-. SENff PREF C~FT -

545306 MERCER ISLAND PO DOYLE ESTHER M. SALES.SVCSJDISTRIBUTION ASSOC 6 110 4 1 N 7110/1993 
545306 MERCER ISLAND PO MARTINEZ NATALIE A. SALES.SVCS/DISTRIBUTION ASSOC 6 110 4 1 N 8/15119981 
545306 MERCER ISLAND PO YONG STEPHANIE K. LEAD SALES & SERVICES ASSOCIATE 7 110 4 1 N 11/21/1998' 
545306 MERCER ISLAND PO NGUYEN HIEN A. SALES,SVCSJDISTRIBUTION ASSOC 6 110 4 1 N 3/22/2003 
545306 MERCER ISLAND PO BEAULIEU WENDI D. SALES,SVCS/DISTRIBUTION ASSOC 6 110 4 1 N 8/23/2003 
545306 MERCER ISLAND PO ROQUE MARIE ZELL B. SALES,SVCS/DISTRIBUTION ASSOC '6 110 4 1 N 5/1/2004 
545306 MERCER ISLAND PO DEMIR ULUCH B. SALES,SVCS/DISTRtBUTION ASSOC 6 jjO_ 4 ~ -N 4/29/2.017' 
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